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GRAND TRAVERSE COUNTY
RESOURCE MANAGEMENT & ADMINISTRATION COMMITTEE
Wednesday, January 13, 2016, at 6:00 p.m.
Commission Chambers, 2nd Floor, Governmental Center
400 Boardman, Traverse City, Ml 49684

Grand Traverse County provides mandated and necessary services
that ensure safety and add value fo our community.

General Mesting Policies:

»  Please turn off all cell phones or switch them to sifent mode.

»  Any person may make a video, autlio or other record of this meeting. Standing equipment, cords, or portable microphones must be
located so as not fo block audience view.

Pages
CALL TO ORDER
1. OPENING CEREMONIES OR EXERCISES
2. ROLL CALL
3. APPROVAL OF MINUTES:
a) December 9, 2015 ..ot e R 3

4. FIRST PUBLIC COMMENT

Any person shall be permitted fo address a meeting of the Board of Commissioners which is required to be open fo the public under the
provision of the Michigan Open Mestings Act. Public Comment shall be carried out in accordance with the following Board Rules and
Procedures:

Any person wishing to address the Board shell stafe his or her name and address.

No person shall be allowed to speak more than once on the same matter, exciuding time neaded lo answer Commissioners’
questions, if sny. The Chairperson shall control the amouni of time each person shalf be allowed to speak, which shall not exceed
three (3) minutes. The Chairperson may, at his or her discretion, extend the amount of time any person is ellowed to speak.

Public comment will be soficited during the two public comment periods noted in Rule 5.4, Order of Business. However, public
comment will generally be received at any time during the meefing regarding a specific topic currently under discussion by the
board. Members of the public wishing to comment should raise their hand or pass a note to the clerk in order to be recognized, and
shell not address the board until called upon by the chairperson.

5. APPROVAL OF AGENDA

6. CONSENT CALENDAR:
The purpose of the Consent Calendar is fo expedite business by grouping non-controversial items together to be
dealt with by one Commission motion without discussion. Any member of the Commission, staff or the public
may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for full
discussion. Such requests will be automalically respecied.

If any item is not removed from the consent calendar, the action noted (receive & file or approval) is approved by
a single Committee action adopting the consent calendar.

Al information identified on the Consent Calendar can be viewed in if's entirety @ www.grandtraverse.org

a. Receive and File:

1) Conservation District Monthly Report ... 7

2) Road Commission Monthly Report...........ciiicin 10

3) County Staff RepOrt ...t 11
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1) 2016 HAUler LICENSES......oc oottt s b 20
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1} Acceptance of Grant Funding (IMMEDIATE APPROVAL)..........cccocovviremecereeesrissrenens
b. SAFE HAVEN GRANT APPLICATION (IMMEDIATE APPROVAL).........coooeerceeeereererenens

¢. EMERGENCY MANGEMENT:
1) Emergency Management Performance Grant Supplemental Award

{IMMEDIATE APPROVAL) ..ottt se s sssseensssstssnsas et

d. PLANNING & DEVELOPMENT:

1) Staffing Plan Amendment to Planning & Development Department.............cccou.ocoe......

e. VETERANS AFFAIRS:
Operational Millage for Veterans Services

f. GTSO:

1) Jail — Medical Service Proposals...............oueeiiieeoroeseeeeeeeeeeeeeeessesees s nanns
2) Fleet Management Services CONTACE..............ccccvrurreeeeeeeeeeeeseeeeeeeeeeeeeeessseseeseesseneaens

UNFINISHED BUSINESS:

NEW BUSINESS:

a. Assign Ad Hoc Committee (Parks & Recreation Interviews)

b.  Assign Ad Hoc Committee (Expenses — Procurement Cards)

SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.)
COMMISSIONER COMMITTEE REPORTS:

NOTICES AND/OR ANNOUNCEMENTS:

CLOSED SESSION:

ADJOURNMENT:

Although this Committee includes all members of the Grand Traverse County Board of Commissioners,
recommendations are made, and final action is taken at the Board Meeting at the end of the month.

2016 Resource Management & Administration Committes:

Alisa Kroupa, Chalr
Carol Crawford, Vice Chair Ron Clous
Bob Johnson Sonny Wheelock
Christine Maxbauer Dan Lathrop

If you need auxiliary aid assistance, contact 231-922-4760.



GRAND TRAVERSE COUNTY
RESOURCE MANAGEMENT AND ADMINISTRATION COMMITTEE

December 9, 2015
Chairperson Kroupa called the meeting to order at 6:00 p.m. at the Governmental Center.

OPENING CEREMONY AND EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Addison Wheelock, Jr., Christine Maxbauer, Dan Lathrop,Bob Johnson,
Carol Crawford, Ron Clous, and Alisa Kroupa "__-f' .

APPROVAL OF MINUTES
Correction to Commissioner Crawford’s last name was made prior to the meetmg There being
no further corrections to the November 11, 2015 mmutes they were approved. as presented

PUBLIC COMMENT <N J ;
Frank Dituri — read letter on behalf of Boardman Rlver Dam*s Project Implementatlon Team.

.

\\ﬂ
Bob Cooney, Grand Traverse County wl’rosecui:mg Attomey — spoke on budget.

"G

Tom Bensley, Grand Traverse County Shenff - speke on budget.
T. J. Andrews — spoke on proposed Soil Eromgn and Sed:mpntanon Control Ordinance.

APPROVAL OF AGENDA
There being no chariges to the agenda, it was approved as presented.
. y :

CONSENT CALENDAR . AT

The purposfe of the consent calendar is to exped1te business by grouping non-controversial items
together to be dealt with. by one Commlssmn motion without discussion. Any member of the
Commhission, staff, or the’ pubilc may-ask that any item on the consent calendar be removed there
from and placed elsewhere ¢ on the agehda for full discussion. Such requests will be automatically
respected. If any item is not femoved from the consent calendar, the action noted (receive and
file or approval) is approved by a single Committee action adopting the consent calendar.

A.  RECEIVE AND FILE
1. Conservation District Monthly Report

2. Resource Recovery Manager’s Report
3. Road Commission Monthly Report
4. County Staff Report

B. APPROVAL
None
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C. ACTION ON CONSENT CALENDAR
The Chief Deputy County Clerk read the Consent Calendar for the record

Moved by Crawford, seconded by Johnson to approve the Consent Calendar as presented.
Motion carried.

SPECIAL ORDERS OF BUSINESS
None

ITEMS REMOVED FROM THE CONSENT CALENDAR

None
DEPARTMENT ACTION ITEMS \"&;__
A) CENTRAL DISPATCH/911 k
1. Radio Maintenance Contract .
Jason Torrey, 911 Director, revwwod the Radio-Maintenance Con[:ract and
answered Commissioners’ questions. . L ) B

Moved by Maxbauer, seconded by Lathrop' tQ recommend approval of entering
into a one year service amoment with Motorola Solutions at a monthly cost of
$492.31 to provide onsite infrastre

systems.
Motion carried.

e
B) ADMINISTRATIONIEINAN CE -

tipping feeﬁom $2 00 to $1.50.
Roll Call Vote; Yes 6 No 1.
Nays:. ’th.elock

‘{
2 Deputy Adm1mstrator§ Update
Tom Menzel; County Administrator, gave an update on the search for Deputy
Adm1mstrator.
g 1
UNFINISHED BU§INESS
A) SOIL EROSION AND SEDIMENTATION CONTROL ORDINANCE
Bob Cooney, Prosecuting Attorney, reviewed the proposed Soil Erosion and
Sedimentation Control Ordinance.

Moved by Lathrop, seconded by Maxbauer to recommend approval of the Soil Erosion
and Sedimentation Control Ordinance with addition under Miscellaneous Provisions,
Section 3 after Effective add “when approved by MDEQ”.

Motion carried.

B) SOCIAL MEDIA POLICY
Bob Cooney, Prosecuting Attorney, reviewed the proposed Social Media Policy and
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answered Commissioners’ questions.

Moved by Maxbauer, seconded by Crawford to recommend approval of the Social
Media Policy with the addition under Section IX, media department as designated by the
County Administrator.

Motion carried.

O BOARD & COMMITTEE UPDATE (AD HOC COMMITTEE
RECOMMENDATIONS

1. Traverse Area District Library (TADL)

Moved by Kroupa, seconded by Crawford, to recommend reappomtment of Tom
Kachadurian and Jason Gilliam to the Traverse Area Dlslnct Library board to a four year
term, January 1, 2016 through December 31, 2019

Motion carried.

2. Planning Commission

Moved by Kroupa, seconded by Maxbauer, to recommend appomtment of Jeff Cockfield

and Robert Fudge to the Planning Commission. to a three year term, J anuafy 1,2016

through December 31, 2018
Motion carried. g
3. Building Code of Appeals o
Moved by Kroupa, seconded by Laﬂ;nrop, 10 recommend reapp()mtment of Angelo Vozza
and appointment of Jack Ocobock to t}:xe Bmldmg Code of Appeals to a four year term,
January 1, 2016 through December 31‘\2019
Motion camed ‘

NEW BUSINESS -

None

PUBLIC GOMMENT

A

None __:;_ Y

COMMISS ONER COMMITTEE REPORTS
Commissioner Wheelock reported on:

Long Lake Township‘meeting

Expired Rehmann contract with regard to audits

Commissioner J ohnsoiél reported on:
Union Township meeting

Commissioner Maxbauer reported on:
Senior Center merger with Parks and Recreation
The Rock center in Kingsley

Commissioner Lathrop reported on:
Peninsula Township meeting
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Commissioner Crawford reported on:
Whitewater Township meeting

Commissioner Kroupa reported on:
MTA Luncheon
Parks and Recreation Business Development Team
Blair Township meeting
Garfield Township Planning meeting
Pete Correia, Peninsula Township Supervisor, dancing with Swingshift and the Stars.

NOTICES AND/OR ANNOQUNCEMENTS
None

Mecting adjourned at 7:10 p.m.

|
*

£ ]
Sarah B. Lutz, Chief Deputy County Clerk Alisa Kroupa, Chairpérson

APPROVED:
(Date) (Initials)

ot
e



Nature Center Visitation

Monthly Parldand Responsibilities Nature Center Visitation this Month 148
December 2014
2 . Program Participants December
. . . . Program Participants this month 122 127
Coordinated trail steward activities, performed routine maintenance on all 2014
trails, and performed trailhead maintenance tasks where appropriate. Drop ins this month 44 Drop ins December 2014 21
Nature Center Visitation this year 5,836
Nature Center Visitation since 2008 62,752
Activity Detail Conservation District Pillar Location of activity Property Owner Staff Lead (initials)
Finished Peepers Programing for Fall of 2015. Finished with 190 Peepers.
. Education Boardman River Nature Center TC
The most served in the Fall season to date
Completed first Saturday program in two years. Had 7 attend program (10
registered and paid) and 3 attended the guided hike. |5 People total came Education Boardman River Nature Center TC
through the Nature Center
Competed and Mailed soft touch mailing to foundation updating them on EE
Education Boardman River Nature Center TC
accomplishments
Held special Peepers program for US Coast Guard Station TC playgroup Education Boardman River Nature Center TC
Attended Northwest Michigan Association of Volunteer Administrators as a
Education Beardman River Nature Center TC
representative of GTCD
Comepleted the Evening with the Owls program. Had 65 attend. We did a : .
_ ; Education Boardman River Nature Center TC
new format with a hike first and presentation after,
Peeper parent appeal letter went out, About 40 parents Education Boardman River Nature Center TC
Continued to assist growers as they work towards verification Agriculture On Farm N/A JAILR
Provided MAEAP updates for Antrim, Benzie, and Leelanau Conservation :
o ) Agriculture Other N/A JAJLR
District Boards of Directors
Conducted one on farm risk assessment Agriculture On Farm N/A JA/LR
Conducted one new verification Agriculture On Farm N/A JA/LR
Conducted 4 re-verifications Agriculture On Farm N/A JAJLR
Attended GT Fruit Grower Council Meeting Agriculture Other N/A JAJLR
Attended Ag Industry breakfast Agriculture Other N/A JAJLR
Presented to Suttons Bay Rotary Club about MAEAP Agriculture Other NIA JALR
Attended the Great Lakes Fruit and Vegetable Expo in Grand Rapids Agriculture Other N/A JAJLR
Created Employee Development Plan for 2016 Agriculture Other N/A JA/LR
Met with MDARD Regional Coordinator for review Agriculture Other N/A JALR
Completed USDA security training Agriculture Other N/A JA/LR
Made BRNC driveway improvements (potholes) using gravel and dumptruck Parklands (including Parklands-based ISN) Boardman River Nature Center Grand Traverse County RR
. L ’ Natural Education Reserve/Boardman Valley
Chainsawed downed trees reported by park visitors (NER) Parkiands (including Parklands-based ISN) Grand Traverse County RR
Nature Preserve :
Farniliariazed and inspected new BRT trail created by TART volunteers . . Natural Education Reserve/Boardman Valley
: Parklands (including Parklands-based ISN) Grand Traverse County RR
(coordinated by Tom Vitale) Nature Preserve
Assisted with developing Parklands Program Guide dates and language Parklands (including Parklands-based ISN) Other N/A RR/TV
Assisted with writing Parkalnds Annual Report article Parklands (including Parklands-based ISN) Other N/A RR/TV



Repaired fencing at Boardman Pond Traithead

Picked up a very large amount of trash dumped at Boardman Pond Trailhead

Collaborated with TART in finishing boardwalks along newly constructed
stretches of the BRT on the NER

Cleared debris and pruned branches off of ADA trail from Lone Pine
Trailhead on the NER

Pruned trails from Oleson Bridge trailhead
Installed 'No Overnight Parking' signs at the Nature Center parking lot

Changed seasonal displays and cleaned trailheads at the NER

Assisted in repairs to trailer with N. Fred (BRCS)

Spoke with Bob Summers regarding the 20th Annual R.W. Summers Fly Rod
raffle.

Attended a GT County Farmland and Open Space Annual meeting

Spoke with Joe Fields, former MDNR Area Forest Manager regarding a
possible forestry display at the Nature Center funded through the Michigan
Forest Association.

Attended an AmeriCorps Site Supervisor Orientation meeting in Gaylerd in
preparation for the AmeriCorps member serving GTCD as a Parkland
Technician who is starting in January.

Prepared a 2% grant application to the GT Band to support the purchase of
replacement tools including shovels, rakes, chainsaws, brushmower, and
other misc. tools that need replacing.

Met with a college student interested in a career in the Natural Resource
management field.

11/30-12/1 - Attended, presented, & updated at MISC annual meeting (~45
present)

12/3 - Presented Hobitat Matters to Master Gardener final class (~35
present)

12/4 - Presented to TBAISD's JA reverse-internship day (~40 students, 2
teachers, 2 community members)

12/7 - Presented Habitat Matters to Manistee Christian Science Olympiad (5
present)

12/10 « Met with Mark Randolf (Kalkaska CD) about planning & moving
forward with CAKE CISMA

12/16 - Attended & reported at BCD board meeting (~12 present)

12/17 - Attended AmeriCorps Supervisor training (~3 contacted about 1SN}
12/18 - "Attended" MI TIS plan webinar
Drafted 2015-16 ISN monthly budget

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)
Parklands (including Parklands-based ISN)
Stewardship (Boardman River and Non-parklands ISN)

Agriculture

Education

Parklands (including Parklands-based ISN)

Parklands (including Parklands-based ISN)

Education

Stewardship (Boardman River and Non-parklands ISN)

Stewardship (Boardman River and Non-parklands ISN)

Stewardship (Boardman River and Non-parklands I1SN)

Stewardship (Boardman River and Non-parklands ISN)

Stewardship (Boardman River and Non-parklands ISN)
Stewardship (Boardman River and Non-parklands ISN)
Stewardship (Boardman River and Non-parklands ISN)

Stewardship (Boardman River and Non-parklands ISN)
Stewardship (Boardman River and Non-parklands ISN)

Natural Education Reserve/Boardman Valley
Nature Preserve

Natural Education Reserve/Boardman Valley
Nature Preserve

Natural Education Reserve/Boardman Valley
Nature Preserve

Natural Education Reserve/Boardman Valley
Nature Preserve

Natural Education Reserve/Boardman Valley
Nature Preserve

Natural Education Reserve/Boardman Valley
Nature Preserve

Natural Education Reserve/Boardman Valley
Nature Preserve

Other

Boardman River and its tributaries

Other

Boardman River Nature Center

Other

Other

Other

Leelanau/Benzie/Manistee Counties

Leelanau/Benzie/Manistee Counties

in schools

Leelanau/Benzie/Manistee Counties

Other
Leelanau/Benzie/Manistee Counties
Other

Other
Other

Grand Traverse County

Grand Traverse County

Grand Traverse County

Grand Traverse County

Grand Traverse County

Grand Traverse County

Grand Traverse County
N/A
Private Property

Grand Traverse County

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A
N/A

N/A
N/A

RR

RR

SULR

SL

SLKEG

SL

SL

KEG/EC

KEG

KEG/EC

EC

KEG

EC

KEG/sL

KEG
KEG



Forestry made 2 site visits on 180 acres

TV = Tom Vitale, Parklands Steward

§S = Sam Shaughnessy, Administrative Assistant
TF = Tricia Forgrave, Finance & HR Coordinator
MC = Marsha Barber Clark, Executive Director
MK = Max Kotelniki, AmeriCorps VISTA member
KEG = Katie Grzesiak, ISN Coordinator

RR = Reb Ratliff, Parkland Steward

TC = Taryn Carew, Education Director

KR = Kama Ross, District Forester (GT; Leelanau;
Benzie)

SL = Steve Largent, Conservation Team
Coordinator/Boardman River Program Coordinator
EC = Emily Cook, ISN Outreach Specialist

LR = Laura Rigan, MAEAP Technician

JA = Jessica Alpers, MAEAP Technician

stewardship (Boardman River and Non-parklands ISN)

Other

N/A

KR



COMMISSION

*Our mission is to upgrade and maintain
a safe and efficient road system”

TO: Chair — Resource Management and Administration Committee

FROM: Jim Cook, Manager

DATE: January 6, 2016

SUBJECT: MONTHLY REPORT FOR THE JANUARY 13, 2016 MEETING

cc

AT 6:00 P.M. IN THE COMMISSION CHAMBERS
400 BOARDMAN AVENUE, TRAVERSE CITY

Board of County Road Commissioners

A commissioner or [ will be available to answer questions and provide current information on the following
items:

1.

NAAIMIMBOARD\RMA\201 6\anuary 2016.docx

Drainage Districts - Drainage districts in Peninsula Township continue to be discussed among
residents, township and the County Drain Commission. A special meeting has been scheduled for
January 7, 2016 with 6:45 and 7:00 PM appointments for public input.

Manager’s Performance Appraisal - The compiled Manager’s performance appraisal will be
conducted on January 7, 2016.

Teamster’s 214 Negotiations - We have transitioned into arbitration with meetings scheduled for this
month,

Organizational Structure - Steven Bye, PS, will join our team on Monday, J anuary 18. Bye has been
providing surveying services in the greater Grand Traverse County area for many years. We look
forward to his arrival. The 2016 Organizational Meeting will be held on January 7, 2016 at 7:15 PM.

Randolph Street Speed Limit - The Board approved reducing the speed limit on the county portion of
Randolph Street to 25 MPH. Public petition and policing agencies supported the change.

{231) 922-4848 ph « (231) 929-1836 fx - www.gtcre.org
1881 LaFranier Road - Traverse City, Michigan 49696-8911
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Trawerse County Staff Report

L “M“ January 2016

RNOU AWM R

Strategic Goals

Maintain financial strength and stability

Strengthen and expand the County’s use of technology

Address infrastructure needs

Continue community engagement and access to information

Ensure that County is viewed as a fair and equitable employer

Expand the capabilities of the Board of Commissioners

Advance the health and quality of life of the region

Protect and preserve County’s water resources, forests, natural areas and scenic beauty

Administration/Board of Commissioners (1, 2, 4)

> The Resource Recovery RFP (Request for Proposals) for 1) Solid Waste Management

Plan Amendment or Update preparation, 2) Household Hazardous Waste (HHW)
collection services, 3) brush drop off site services, and 4) recycling education and
coordination services was issued January 6. Proposals are due January 27 and
recommendation is anticipated in February. In the meantime, Administration staff is
working to fulfill duties of the office until contracts are in place.

Staff is continuing Resource Recovery’s work in processing 2016 hauler license
applications for all local waste, recycling and yard waste haulers. In order to be in
compliance with Grand Traverse County Ordinance #17, anyone collecting, transporting,
delivering, or disposing of solid waste, yard waste or recyclable materials generated by
another person within Grand Traverse County must obtain a hauler license.

County Drain Commissioner (3,7,8)

> Completed the winter inspections and delineated the on-going maintenance requirements

for all 13 existing county drainage systems.

Received the formal Notice of SAW Grant Approval on December 4. In summary, the
Drain Commissioner plans to provide a $8,000 required match performing in-kind services
for the $85,000 SAW Grant project creating a Storm Water Asset Management Plan. This
will initiate an accurate inventory of over 30 miles of drainage conveyance systems
currently existing in the 13 County drainage system assets. First on the schedule is to
generate precise computer mapping of those infrastructure assets for incorporation into
the County’s public GIS interactive mapping system while also assisting with the
implementation of the County’s new Soil Erosion Ordinance as required. Finally, an
assessment and amendments proposed, to improve the quality of storm water entering, as
well as leaving the drains before entering State waters, and to address water quality
problems related to unpermitted storm water runoff and non-point sources of pollution.

Arranged for an interim funding Drain Note loan to complete the engineering and legal
work required for improvements to the existing Cass Road Drain. This includes detailed

1



Lidar survey work, researching easement acquisitions, and delineating the utilities
locations to determine the final drainage district boundaries for the improvements to the
Drainage District, which is now quite expansive due to the downstream bottlenecks on
Miller Creek which is causing it to jump its’ banks producing the upstream flooding. Drain
Commissioner has reviewed the computer modeling alternatives for the proposed
drainage system and selected one for the property owner’s evaluation. Types of
improvements proposed are raiiroad crossing culverts replacement, closed storm sewer
construction, open drain construction, and creek bank reinforcement.

> Received an engineered private drainage solution on the proposed Cedar Hills Drainage
District in Long Lake Township as they have requested. The Drain Commissioner is now
awaiting their recommendations on the alternative they are proposing.

> An update on the proposed Logan Hills and Braemar Estates Drainage Districts in
Peninsula Township is that Peninsula Township has asked their engineer to review the
issue further and provide alternatives. We are awaiting the answers to specific questions
on those proposed alternatives raised by the Road Commission and residents, therefore
are currently “backing-off’ on scheduling the Board of Determination meetings due to
conflicts either real or perceived. This is in order to sort out the challenges and remaining
questions associated with moving forward on either a private or a public drainage solution.

> Drain Commissioner continues to work with legal counsel and consulting engineer in
addressing the Judge’s questions for the Court’s evaluation relative to establishing a
special assessment district to continue to maintain the mandated lake level of Duck Lake.
On February 1, we will meet with the Judge for a pre-hearing conference on the matter.

> For the last two years, the Drain Commissioner has each year documented, at the least,
preparing for and participating in 62 required meetings. Driving 4,490 miles. Working an
average of 5 hours per day, at an annual salary of $7,217.60 and no benefits, resulting in a
verifiable cost of $5.55 paid per productive hour by taxpayers for professional services
rendered by the drain commissioner.

Facilities (3)

> Facilities staff responded to an early morning report of increased temperatures within the
walk-in cooler at the Jail. Investigation revealed that the compressor had failed. We
quickly arranged for use of a refrigerated truck, and with assistance from the inmate
kitchen crew, moved all of the food from the cooler to the truck.. This action prevented any
loss of food until the compressor was replaced.

> A report of water dripping from the ceiling at the Historical Courthouse led to the discovery
of a failed exhaust fan. The water spot was caused by melting snow that had blown
through the louvers of the fan located in the attic.

> Additional electrical service will be installed within the Civic Center meeting room. This

$5,200 project will allow for dedicated circuits on each of the 15 treadmills being installed
under the agreement with the YMCA.

12
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> Seasonally, winter has finally arrived. (Yea for the snow enthusiasts!) The grounds crew
is kept busy with both snow removal and salt applications.

> [nstalling the new Governmental Center generator will begin towards the end of the
month. The project will be completed by both Facilities Management and Advantage
Electric.

Health Department (7,8)
ADMINISTRATION & FINANCE DIVISION
> EY2016 Budget - The 2016 Health Department budget was completed and approved.

> Affiliation Agreements - Started the process of developing an Affiliation Agreement template to
use for all colleges and universities interested in having their students come to the Health
Department for a clinical or fieldwork experience.

MEDICAL EXAMINER DIVISION
> Working to finalize and summarize 1st full year as a tri-county medical examiner's office. Will
present summary to all three county boards once complete.

> Distributing body bags, identification tags and bag seals to medical examiner investigators in
all three counties.

> Working with Munson and investigators to improve and streamline forms at morgue and make
scene investigation form elecironic.

ENVIRONMENTAL HEALTH & ANIMAL CONTROL DIVISION

> Private and Type lll Drinking Water Supply Program- We received acknowledgment from the
Michigan Department of Environmental Quality (MDEQ) of their review and approval of our
Self-Assessment of the Private and Type Ill Drinking Water Supply Program. Our
Department met all Minimum Program Requirements (MPR’s).

> Animal Control- Closing out program due to budget cuts, inventorying the supplies and
working on transition plan.

EMERGENCY MANAGEMENT & PUBLIC HEALTH PREPAREDNESS DIVISION
> Emergen ement
o Emergency Manager conducted a table top exercise for the administrative incident
management team of NMC dealing with a winter storm and building collapse.

o Coordinating active shooter/lockdown drills for all county/city buildings to be held Jan.
18th.

o Conducted planning meetings with CherryT Ball drop and Traverse City Film Fest
organizers to develop emergency plans and incident action plans for their respective
events,

o The county and city of Traverse City each officially received a $100,000
reimbursement from the state of Michigan Section 19 Disaster Relief fund grant in
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respect to the August 2nd wind storm. Additionally a $1570 Hazardous Materials
Emergency Preparedness grant for the Local Emergency Planning Team was
awarded to Grand Traverse County from the state.

> Emer Pr. dness
o The Northern Michigan Public Health Emergency Preparedness Team received final

boards of health approval during the first of the month and was officially implemented.
An exercise and training calendar was reviewed and dates for exercising and training
Grand Traverse County Health Department staff on vaccine preventable disease
outbreaks was planned. The NM PHEP Team plans to exercise health department
staff twice in the next 8 months determine strengths and weaknesses in response
efforts.

o Administratively, the NM PHEP Team begun meeting on the development of the
Exercise and Training fund for the budget period of 2016 to help improve the exercise
and training capacities of the health department staff.

COMMUNITY HEALTH DIVISION

DISEASE CONTROL AND PREVENTION PROGRAMS:

> Communicable Disease Program- Continue responding to the ongoing chicken pox outbreak,
ending 2015 with 50 cases. Responded to a total of 82 reportable communicable diseases in
GT County. Staff started our community provider education about communicable diseases
and reporting.

> Reproduyctive Health — Provided reproductive health care services to 114 women and men.

> Adolescent Clinjcs- Continued to provide medical and mental health services to students
during winter school break including over 100 visits for medical and 100 visits for mental heaith
for the month of December. Continued fulfilling immunization requirements for exchange
students from TCAPs. Both clinics held a Community Action Council meeting with good
turnout including the continuation of the Student Advisory Council for Youth Health & Wellness
Center. VFC site visits conducted at each clinic demonstrated compliance for each clinic with
the VFC immunization program requirements.

MATERNAL AND CHILD HEALTH PROGRAMS:
> Maternal infant Health Program- Received official full certification from the State for an 18
month cycle and submitted our written corrective action plan.

> Healthy Futures- Implemented pilot with Munson outreach to make first contact post delivery
at the hospital during WIC outreach encounters, demonstrating initial success to connect with
clients. We hit a record high contacts for the months October, November and December 2015
of 200 during our Munson outreach. Total outreach contacts through Munson encounters with
a public health professional for 2015 was nearly 700. Great job Outreach Team to connect
with new moms, dads, and newborns.

> Children’s Special Health Care Services- Effective 1/1/2016 all MiChild beneficiaries were
converted over to a Medicaid program, receiving the same benefits as medicaid beneficiaries.
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> Pediatric Cardiac Clinic- Clinic outreach plans for 16 pediatric specialty clinics to be held at
Munson for University of Michigan Specialty physicians. Our public health nurses assist in
these clinics to reach Medicaid eligible clients.

> Immunizations-Our 2016 Immunization Action Plan was submitted this past month to the
State, which includes exercising employees during flu outreach clinics for preparedness,
earlier offerings of waiver classes to avoid a rush prior to start of school year, and continue
work on the Northern Michigan Vaccine Preventable Disease (VPD) Task Force (formerly
Immunization Task Force). With the rise in VPD reportings through the Communicable
Disease Program and the media notifications throughout 2014 and 2015 regarding Pertussis,
Chicken Pox, and Measles, we have seen an increase in overall requests for immunizations at
the health department, upwards of a 47% increase in appointments and a 63% increase in
walk-in clients compared to calendar year 2014.

> WIC- The State WIC had implemented a software update to the MiWIC system back in
November, leading to continued local health department glitches in access and complete
computer data entry. We have still been able to issue benefits as needed by clients, however,
there has been increased time spent on re-work. The State WIC IT help desk has been
inundated with phone calls from providers throughout the state attempting to complete
documentation requirements. Another update is planned for this winter/spring. After a
concerted effort to improve our WIC immunization rate for 19-36 month old children during the
Fall 2015, we are starting to see the positive product from our education efforts as we reached
80%. While we still have a ways to go to meet our goal; we are moving the needle in the right
direction. Congrats to the WIC team for making immunizations a priority for our vulnerable
population.

Human Resources (5)
> Gurrently recruiting for 10 positions County-wide with a total 118 requisitions posted
County-wide for the year 2015. For the year 2014 we had a total of 94 requisitions.

> Layoffs and bumping are in progress with the restructuring in departments and reduction
of budgets.

> The labor agreements with Circuit Court Association and Supervisors are complete.
Mediation is scheduled for Central Dispatch and Central Dispatch Supervisors in January.

> Working on changes from open enroliment and end of the year/new year changes.

Information Technology (2)

> IT met with Parks and Recreation staff and YMCA staff to determine the computer needs
for the YMCA at the Civic Center. It was decided that the YMCA will install their own
Charter Internet connection, computers, network switches, and wireless access points.
The YMCA will utilize existing network cabling in the building. IT will assist if any additional
cabling is necessary.

> The Circuit Court Notices application server was upgraded from an older version of

software to the latest version that integrates with MS Office 2013. The server generates
both printed and electronic notices for Circuit Court Administration.

15



> IT Help Desk ticket statistics for 2014/2015. Many support requests are also received
through phone calls and emails that are not be represented in the statistics below.

; Count of Category

IT HELP DESK TICKETS FOR 2014/2015

USER ENROLLMENT
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> The 2016 Northwest Michigan Orchard and Vineyard Show is set to take place Jan. 12-13
at the Grand Traverse Resort. Hosted by MSU Extension along with the Grand Traverse
Fruit Growers' Council, the show offers two days of educational programs about tart and
sweet cherries, apples, and wine grapes. Some of the topics to be covered include:
Maximum Residue Limits (MRL); Spotted wing drosophila; updates from MSU Extension
on various projects; Tart cherry cost of production; Discussions on the latest research on
tart cherry, sweet cherry, apple, wine grape, vineyards and hops. The Cherry Marketing
Institute will hold its annual meeting and luncheon, along with the Sweet Cherry Summit.
Vendors will be on hand for the duration of the two-day event. More information:

231-946-1510 or nwmihort@msu.edu.

Parks and Recreation (7)

> The Senior Center Network, formerly part of Commission on Aging, has joined the Parks
and Recreation Commission and Department. The Parks and Senior Center Network
relationship will create even more recreational and wellness opportunities for all members
of our community, and align with Parks and Recreation's mission to “enhance community
and quality of life through people, parks, and programs.” Staffing and services at the
Senior Center Network remain the same.
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> Easling Pool at the Civic Center Park is expected to reopen under Grand Traverse Bay
YMCA's management mid-January 2016. “Y Central” at the Civic Center also will also
feature a fithess facility in the former meeting room. For more information, contact the
YMCA at 231-486-6357,

»> Parks and Recreation has received a $40,000 donation from Meredith and Daniel
Falconer to help fund a new playground at the Grand Traverse County Civic Center. Itis
estimated that a new play structure will cost between $130,000 and $150,000. Parks and
Recreation already has $12,000 in grants earmarked for the new playground. The grant
monies were awarded by Blue Cross Blue Shield of Michigan for our community’s high
participation in two “My Big Green Gym"” fithess challenges held in 2013 and 2014. Other
funding sources, such as grants and private donations, are being sought for the project.
No tax dollars wilt be devoted to the project.

> Reservations for camping on Power Istand-Bassett Island this summer are now being
taken by the Parks and Recreation Department. The number of campsites have increased
from four to ten this year, with five sites on Basseit Island and five on Power Island. Call
231-922-4818 or visit

Jiwww grandtraverse.org/Facilities/Facili

Pianning & Development (1, 3, 4, 7, 8)
> In order to improve customer service and increase dialog with the development industry,
the Planning & Development Department has recently merged with Construction Code
Department. Construction Code will now be a division of the Planning & Development
Department. Operations will remain in their current locations; however, improvements being
planned include development of a strategic plan, technology and equipment upgrades, and
establishing a regular forum with development representatives.

> Through the Community Development Agreement, staff has been working with the City of
Traverse City in the development a request for proposals (RFP) for a Planning & Design
Charrette for the 8" Street corridor in the City. A week long charrette is being planned for
May. Assistance was provided by the National Charrette Institute.

Prosecuting Attorney (7)
> Prosecution As the County’s Chief Law Enforcement Officer, the Prosecuting Attorney is
responsible for the prosecution of crimes including juvenile, misdemeanor and felony
offenses, protection of abused and neglected children, and establishment of child support
for needy children. For the month of December, we engaged in the following:

o Authorized 200 misdemeanor warrants

o Authorized 47 felony warrants

o Authorized 24 juvenile petitions

o Initiated 2 neglect/abuse case

o Handled the following matters in Family Court:
o 2 allegedly mentally ill cases
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Civil Counsel

Contract Drafting and Review - As the County’s civil counsel, we assist various County
departments in reviewing and drafting contracts and other agreements. Our involvement
ranges from reviewing a contract and approving it “as to form,” to negotiating the terms and
conditions of the contract with the other party. For the month of December, we reviewed
ten contracts for the following departments:

Resource Recovery: one
Sheriff: one

Health: five

Parks and Recreation: one
Finance: ohe

Central Dispatch one

OO0 00 O0O0

FOIA Coordination - In 1997, the County Board of Commissioners designated the
Prosecuting Attorney as the FOIA coordinator for Grand Traverse County. As the
coordinator, we ensure that the various county departments are complying with Michigan’s
FOIA law including determining whether the requested information should be exempt from
disclosure. For the month of December, we reviewed seven requests, and provided advice
and consultation to the following departments:

Equalization: one
Health: two

Human Resources: one
Sheriff: one
Prosecutor: one
Finance: cne

Q00000

Board of Commissioners/Staff Questions - Part of our duties as Civil Counsel involves
answering questions and/or preparing opinion memoranda for the Board of Commissioners
and County staff related to a wide variety of issues, ranging from compliance with state and
federal statutes to advising on exposure to liability. For the month of December, we
answered questions/prepared memos for the Board of Commissioners and various
departments including:

o Commission on Aging
o Clerk

0 Health

o Administration

Ordinance Drafting - As you know, under MCL 46.11, a county board of commissioners has
the authority to adopt ordinances related to county affairs. One of our responsibilities is to
prepare, amend or repeal ordinances when requested by the Board of Commissioners. For
December, we did not prepare any ordinances.

Litigation - We represent the County in civil actions filed in the Grand Traverse County

District and Circuit Courts as well as the Federal District Courts. For the month of
December, we represented the County in the following cases:

18



o Grand Traverse County v. Thomas Antoine et al. In December, we filed 9 separate
inmate reimbursement lawsuits seeking $19,174.52 in total. As with the other lawsuits, we
will seek to obtain multiple default judgments against those Defendants who fail to answer
the complaints, and consent judgments for those Defendants who are willing to pay the
outstanding debt.

o] In re Duck Lake. We filed the petition to determine the lake ievel for duck lake with
the Circuit Court on October 6th. By filing the petition on behalf of the Board of
Commissioners, we are requesting the Court hold a hearing to reaffirm the normal lake
level of Duck Lake at 837.3 feet, the lake level set by the Circuit Court at a hearing held in
1859, and to set a winter lake level at 836.8 feet so as to prevent erosion damage,
minimize potential flooding, and control certain aquatic weeds. Finally, the petition requests
that the Circuit Court confirm the special assessment district boundaries within 60 days
following the hearing. At this point, we are waiting for the Court to set a hearing date.

> Board of Commissioners’ Meetings - We attend every Board meeting, committee meeting

and any special meetings. For the month of December, Chris Forsyth attended the public
health and safety committee meeting and the ways and means committee meeting. Bob
Cooney attended the resource management and administration committee meeting, and
the regular board meeting.

Treasurer (1)
> December tax bills went out and we are receiving payments from the townships and
reconciling balances between the Township, Equalization and our databases for easier
settlement.

> December Board of Review adjustments for all townships and the City have come in, we
are processing about 80 prior year adjustments and we are working to get refunds or bills
out to taxpayers. We also will be entering the 2015 adjustments into our database for
settlement purposes.

> Processed 116 regular service, and 18 expedited passports in December.
> We are transitioning our new Chief Deputy Treasurer Cindy Green into the office while

sharing her with the Finance Department to continue to process payroll until her
replacement is hired and trained.
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Agenda Item

COMMITTEE: Resource Management & Administration
FROM: Sarah Adams, Administration

FOR MEETING DATE: Wednesday, January 13, 2016
SUBJECT: 2016 Hauler Licenses

SUMMARY OF ITEM TO BE PRESENTED:
Staff has received and reviewed the following applications for 2016 hauler licenses:

Solid Waste Haulers:
S-2016-04 Area Waste

Special Solid Waste Haulers:
SP-2016-05 Mills Construction Service

SP-2016-06 Grandpa’'s Garage

Yard Waste Haulers:
Y-2016-03 Landscape Management

Y-2016-04 Brian Zimmerman & Associates

The above applications have been found to be administratively complete. (License nurnbers will be
granted upon approval.)

RECOMMENDATION:
Approve 2016 hauler licenses as submitted by staff and authorize signature by Board of Commissioners
Chair.
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Board of Commissioners
Committee Agenda item

TO: Resource Management & Administration Committee
FROM: Kris Randall, Family Court Administrator
MEETING DATE: January 13, 2016

RE: Grant Approval

SUMMARY OF ITEM BEING REQUESTED: Acceptance of 2 grant awards received by
the Family Division of the Circuit Court.

1. Aggression Replacement Training Grant - Grant amount is for $121,991.00. The
Grant will used to develop and implement classes for juveniles on probation with
aggressive history to avoid expensive out of home placement. The aggression
replacement program has a well-documented history of success.

2. Juvenile Drug Court Grant - Grant amount is $40,000.00. The Grant will
continue to fund the Juvenile Sobriety Court for juvenile probationers whose substance
abuse contributed to their crime and are at high risk of re-offending and relapse.

RECOMMENDATION:
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Board of Commissioners
Committee Agenda Item

TO: Resource Management & Administration Committee
FROM: Erin House, OVW Grant Project Coordinator
Safe Haven

Child and Family Services of Northwest Michigan
MEETING DATE: January 13, 2016
RE: Safe Haven Grant Application - IMMEDIATE APPROVAL
SUMMARY OF ITEM BEING REQUESTED:

Attached, please find information regarding the Safe Haven Program. In order to receive
OVW funding to operate a Safe Haven program, the application for federal grant funding must
come from a state or local unit of government. Thus, in 2009, Child and Family Services began
partnering with Grand Traverse County to apply for OVW funding for the Traverse City Safe
Haven site.

Thus, Child and Family Services and Legal Services of Northern Michigan are once
again requesting that Grand Traverse County support and sponsor the FY 2016 Justice For
Families grant application. The grant application and budget will be entirely written by staff of
Child and Family Services, Legal Services, and Grand Traverse County employee Erin House,
the current Safe Haven Grant Project Coordinator. There are some documents that must be
signed by an “authorized representative” of Grand Traverse County and some documents that
must be submitted by the Grand Traverse County Finance Department as the fiscal agent/sponsor
of this grant. Erin House is working with Chris Cramer, Cherry Wolf and Carol Stocking to see
that these aspects of the grant application are taken care of. All grant monies will be awarded to
Grand Traverse County which would then subcontract with Child and Family Services, Legal
Services of Northern Michigan, and a contractual county employee who will be the “grant
project coordinator” to see that the services funded by the grant are delivered in accordance with
the grant requirements.

Representatives from Safe Haven, the Grand Traverse County Courts and Legal Services
will be at the meeting to answer any questions you may have,

RECOMMENDATION: Immediate approval to move forward with support and sponsorship of
the Safe Haven Grant Application which is due later this month.
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Grand Traverse County Safe Haven Program
and FY 2016 Justice For Families Federal OVW Grant Application

The Need for a Safe Haven Program in our Community:

Domestic violence continues to affect families even after the parents’ relationship has
ended. In fact, the risk of occurrence of emotional and physical abuse including harassment,
stalking, physical assaults, and even lethal violence can actually increase afier the victim parent
has left the relationship. This is due to the fundamental issues of dominance and control present
in domestic violence relationships; the mentality of, “If I can’t have you, no one can.” When the
parents have children-in-common, communication and interactions regarding the children,
including child visitation/exchange creates the opportunity for the abuser to monitor, harass,
control, stalk and/or physically or sexually harm their former partner and/or their children.

Since 2004, Grand Traverse County has had a “Safe Haven” supervised visitation and
safe exchange center housed within Child and Family Services on Veterans Drive in Traverse
City. Supervised visitation allows parents that either pose a potential risk of physical or
emotional harm to their children, or who do not have an established and healthy relationship with
their children, to visit their children in a supervised setting where the safety and well-being of
their children can be assured. Safe child exchange allows parents who have a history of
domestic abuse or stalking, or an inability to co-parent safely and respectfully, to exchange their
children for visitations without having to have any contact (in person, visual, or auditory) with
the other parent during the exchange. In addition, all communications regarding the children and
the logistics of scheduling/rescheduling visits is conducted by Safe Haven staff, the parents never
interact directly.

Without a Safe Haven site, supervised visits that should occur either don’t occur or occur
in a way which is, at best, not ideal and, at worst, unsafe. If visits do not occur, numerous legal
issues arise for both parents. For the parent being denied visits, they are being denied their
constitutional right to parent their children. Parents without legal means are often simply denied
access to their children. Parents with legal means, will challenge their lack of access to their
children and, without sufficient grounds to deny this right and without an intermediate safeguard
option like Safe Haven, the Court will typically be required to grant the parent unsupervised
access to their children, even if the Court has some level of concerns for the safety of the
children. And, the victim parent who may have denied visitation due to concern for the well-
being of their children can be subject to sanctions by the court, and even jail, for denying
visitation. If visits do occur, but outside the setting of Safe Haven, they frequently occur in a
way that is potentially unsafe for the children either because the visit is entirely unsupervised or
because it is supervised by someone who has insufficient training to properly supervise the visits
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and to intervene should a concern arise; or someone who is too closely related to the visiting or
custodial parent and thus may be influenced by bias towards one parent or the other.

The lack of access to a program like Safe Haven endangers not only the children, but also
the victim parent if there has been a history of abuse within the parents’ relationship. Without a
program like Safe Haven, all too often victim parents will endanger themselves by agreeing to
supervise the co-parents” visits themselves or, in many cases, the victim parent may decide to
actually stay with or return to their abuser as a means to protect their children if they are afraid of
what might happen if the abuser has unsupervised access to their children, If the victim parent is
the one that is supervising the visits, that exposure to the offending parent places the victim
parent at risk of continued abuse, threats, manipulation and coercion during contact with the co-
parent.

The same is true if the victim parent has to have contact with the offending parent to
arrange and conduct child exchanges for parenting time. While courts often try to implement
other “safeguards” like having the parents exchange the children at a police station or other
public place, those places — including police stations — are not designed or staffed to adequately
supervise these exchanges and the individuals at these locations are not prepared nor trained to
intervene or document any problem that may arise. We have heard countless stories of victim
parents being sexually groped during child exchanges in public and police parking lots when
they are trying to get their children in and out of child safety seats; and countless stories of actual
physical assaults occurring in these same parking lots including — very recently in Grand
Traverse County — a woman having her arm broken by her child’s father in a McDonald’s
parking lot during a child exchange while he verbally abused and threatened her and after he
punched her father in her face when her father, who was there in hopes of ensuring that the child
exchange went smoothly, tried to intervene to protect his daughter and infant granddaunghter.
Even more common are threats and verbal abuse that occur during these contacts, as well as the
control and manipulation of the offending parent who frequently cancels or fails to show for
visits or exchanges, comes way eatly or late for visits or exchanges, or who fails to return
children at the scheduled time, if at all, as way to disrupt, coerce and intimidate the victim
parent.

The History of Collaboration between Grand Traverse County and Child and Family
Services’ Safe Haven Program:

Beginning in the early 2000s, across the United States, supervised visitation and safe
exchange centers began to be recognized and implemented as an effective way to address the
issues outlined above. In May of 2004, Child and Family Services of Northwest Michigan began
providing supervised visitation and safe child exchange services at their Traverse City location
on Veterans Drive. From May of 2004 through January 31, 2009 the Traverse City Safe Haven
site was funded by a federal Office of Violence Against Women (OVW) grant awarded to the
Michigan Department of Human Services” Michigan Domestic Violence Prevention and

2
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Treatment Board (MDVPTB). The MVPTB used their OVW grant award to fund and oversee
three Safe Haven sites in Michigan, one of which was the Traverse City Site. At the conclusion
of this grant project, Child and Family Services, in collaboration with Grand Traverse County,
decided to try to apply directly to OVW for funding for the Traverse City Safe Haven Site. From
February 1, 2009 through September 20, 2010, Child and Family Services (CFS) used local
community funds to continue to operate the Traverse City Safe Haven site while CFS sought to
receive direct funding for this site from the Office of Violence Against Women.

In order to receive OVW funding to operate a Safe Haven program, the application for
federal grant funding must come from a state or local unit of government. Thus, in 2009, Child
and Family Services partnered with Grand Traverse County to apply for OVW funding for the
Traverse City Safe Haven site. The grant application was successful and, since October 1, 2010,
the Traverse City Safe Haven site has been funded by two, 3-year grants from OVW that were
directly awarded to Grand Traverse County. From FY 2010 — 2013, Child and Family Services
used the federal grant funds totaling $300,000 to operate the Safe Haven site in Traverse City. In
FY 2013, Grand Traverse County received additional federal grant funds totaling $500,000 to
continue to fund the Traverse City site and to also to fund a satellite Safe Haven site in
Mancelona at the request of 13" Circuit and 86™ District Courts as well as the 46" Circuit and
87" District Courts which cover Kalkaska, Otsego and Crawford Counties.

Grand Traverse County contracts with Child and Family Services to provide the actual
supervised visitation and safe exchange services and with an individual (currently Erin House,
J.D.) who serves as the Grant Project Coordinator overseeing the grant project and ensuring that
Child and Family Services adheres to the grant requirements and that all federal funds are spent
correctly. The Grant Project Coordinator also serves as the liaison between Grand Traverse
County, Child and Family Services, and all local court and collaborative community partners and
referral sources and ensures that collaborative meetings and training for staff occurs.

The Safe Haven program is not fully funded by the federal grant awarded to Grand
Traverse County. Child and Family Services uses private donations as well as generous grant
funding from the United Way, Rotary Charities and the Grand Traverse Band of Odawa Indians
to supplement the federal funds in order to fully fund the operation of both Safe Haven sites.

The Safe Haven program serves more than 150 families per year at the Traverse City and
Mancelona Sites and conducts many hundreds of supervised visits and over a thousand safe child
exchanges every year. The Safe Haven program receives most of its referrals from Grand
Traverse County but also receives referrals and serves families from Antrim, Benzie, Charlevoix,
Kalkaska, Leelanau, Otsego, Wexford Counties as well as some families that travel from
downstate or further north or east within Michigan. The Safe Haven program receives most of
its referrals from the Friend of the Court but also serves families that are self-referred or referred
by the Criminal courts, Family courts, Probate courts, the Department of Health and Human
Services and foster care agencies.
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The Grant funding requires that all families served by the center that have any history of
domestic or sexual abuse or stalking be served at no cost to either parent.

The FY 2016 Justice For Families Grant Application:

The community is indebted to Grand Traverse County for sponsoring the federal Safe
Haven grant project these last five years. Both the Family and Criminal Courts, as well as the
Department of Health and Human Services and Legal Services of Northern Michigan, have come
to rely on Safe Haven to provide these essential services in our community.

The current federal funding for Safe Haven will end on September 30, 2016. Thus, Child
and Family Services, Legal Services, and the Courts are asking Grand Traverse County to
sponsor the next application for federal OVW funding to continue this program. Without federal
funding, the two Safe Haven sites may be shut down or forced to significantly reduce their hours
and staff which would limit the number of families that they could serve and the quality and
safety of the services provided.

In years past, the Safe Haven Program has been funded by a specific grant for Safe
Haven programs through OVW. Beginning in FY 2014, OVW incorporated the Safe Havens
grant program into the “Justice For Families” grant program. The incorporation, which impacts
the FY 2016 grant application, requires that grant applicants who seek funding to provide
supervised visitation and safe exchange services also provide services in an additional “purpose
area.” For FY 2016, OVW outlined five allowable other “purpose areas” for which grant
applicants could apply for funding. After significant discussion with court partners, the
Women'’s Resource Centers of the Grand Traverse Area and Northern Michigan, and Legal
Services of Northern Michigan, it has been decided that the greatest additional need in our
community to protect victims of domestic abuse and their children is access to civil legal
assistance in matters involving Personal Protection Orders, divorce and custody.

Thus, Child and Family Services and Legal Services of Northern Michigan are requesting
that Grand Traverse County support and sponsor the FY 2016 Justice For Families grant
application. The grant application and budget will be entirely written by staff of Child and
Family Services, Legal Services, and Grand Traverse County employee Erin House, the current
Safe Haven Grant Project Coordinator. There are some documents that must be signed by an
“authorized representative™ of Grand Traverse County and some documents that must be
submitted by the Grand Traverse County Finance Department as the fiscal agent/sponsor of this
grant. Erin House is working with Chris Cramer, Cherry Wolf and Carol Stocking to see that
these aspects of the grant application are taken care of. All grant monies will be awarded to
Grand Traverse County which would then subcontract with Child and Family Services, Legal
Services of Northern Michigan, and a contractual county employee who will be the “grant
project coordinator” to see that the services funded by the grant are delivered in accordance with
the grant requirements.
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Supplemental Information:

To see the full FY 2016 Justice for Families Grant Solicitation go to:
hitp:/Awww justice.gov/ovw/file/795026/download

To learn more about the way the Safe Haven program operates see the attached Safe
Haven program summary documents.

Representatives from Safe Haven, the Grand Traverse County Courts and Legal Services
with be at the January 13, 2015 RM&A meeting to provide further information and answer any
questions Commissioners may have about the Safe Haven program and the proposed FY 2016
OVW Justice For Families grant application.

This document was prepared and submitted by Erin House, J.D., Safe Haven Grant Project
Coordinator
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM

COMMITTEE: Resource Management & Administration

FROM: Gregg Bird, Emergency Management Supervisor
FOR MEETING DATE: January 13, 2016

SUBJECT: Emergency Management Performance Grant (EMPG)

Supplemental Award - for IMMEDIATE APPROVAL

UMMARY OF TEMTO B ESE D:

This is a signature addendum for Grand Traverse County to receive an additional $1,611.88 in
EMPG funding from the State of Michigan. State is requesting approval as soon as possible.

RECOMMENDATION:

Approve the EMPG Grant Supplemental Award from the State of Michigan, EFFECTIVE
IMMEDIATELY

DISPOSITION:
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STATE OF MICHIGAN

DEPARTMENT OF STATE POLICE

RICK SNYDER
GOVERNGR LaNSING

December 21, 2015

Mr. Gregg Bird

Emergency Management Supervisor
Grand Traverse County

2600 LaFranier Road

Suite A

Traverse City, Michigan 49686

Re: Fiscal Year 2014 Emergency Management Performance Grant (EMPG)

Grant Number: EMW-2014-EP-00023

Dear Mr. Bird:

COL. KRISTE KIBBEY ETUE
DIRECTOR

This letter is being sent to inform you that the Michigan State Police, Emergency Management and
Homeland Security Division (MSP/EMHSD) has identified available funds for supplemental distribution to
local programs under the Fiscal Year 2014 Emergency Management Performance Grant (EMPG)

program.

The initial funding ailocation for this grant was based.on 38.0896% of the estimated budget submitted by
each local program for the salary, overtime and associated fringe benefits for one program manager. In
Fiscal Year 2014, the EMPG program had a 50% cost match requirement {cash or in-kind) as authorized
by the Robert T. Stafford Disaster Relief and Emergency Assistance Act (Pubfic Law 93-288), as
amended, 42 USC 5121-5207. Specifically, Title VI, sections 611(j) and 614. Unless otherwise

authorized by law, federal funds cannot be matched with other federal funds.

Based on the total amount identified as available for distribution, the percentage used for calculating this
one-time suppiemental funding allocation is 40.5139%. Future allocations will not be based on this
percentage. To ensure the local match requirement of 50% is met, the amended percentage of
40.5139% has been applied to the total amount of allowable costs submitted for reimbursement under the
FY 2014 EMPG grant. The amount that your local program will receive is the difference between the total
amount of actual reimbursements using the initial percentage (38.0896%) and what the total amount of
reimbursements would have been using the revised percentage {40.5139%). A table detailing this

calculation follows.

FY 2014 EMPG Program Manager Costs Submitted: $66,483.00

Funding Allocation at 38.0896%: " $25,323.00 -

Revised Funding Allocation at 40.5139%: $26,934.88

Total Allowable Costs Submitted for Reimbursement %66,905.64
FY 2014 EMPG

Actual Reimbursements: $25,323.00

(386.085%6% up to maximum allocation)

Ravised Reimbursement Amount: $26,934.88

{based on 40.5139% up to maximum allocation)

Supplemental Amount Awarded: $1,611.88

EMERGENCY MANAGEMENT AND HOMELAND SECURITY DIVISION e 4000 COLLINS ROAD » LANSING, MICHIGAN 48810

www.michigan.gov/msp » (517) 336-6108

"A PRGUD tradition; of SERVICE through EXCELLENGE, INTEGRITY, and COURTESY”
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Mr. Gregg Bird
Page 2
December 21, 2015

All conditions detailed within the existing grant agreement for the Fiscal Year 2014 EMPG grant program
will apply to this supplemental payment.

As part of receiving this supplemental payment, please sign as indicated below and return one copy no
later than December 31, 2015 as foliows:

Michigan State Police, Emergency Management and Homeiand Security Division
Ms. Michelle Gilsdorf

Grants and Financial Management Section

4000 Collins Road -

Lansing, Michigan 48910

The individual or officer signing this letter certifies by his or her signature that he or she is authorized to
sign this grant agreement on behalf of the jurisdiction he or she represents

If you have any questions, please do not hesitate to contact Ms. Penny Burger, Grants and Financial
Management Section Manager, at 517-333-5046 or by e-mail at burger@michigan.gov.

For the Chief Elected Official;

Printed Name Title

Signature Date
For the Local Emergency Program Manager:

C N& = Yoo/ (corl: r
ﬁ%%ﬁ‘ Titl:t - 'MML =

Cog®orl) ke

Signature Date
Eor the Subgrantor {Michigan State Police, Emergency Management and Homel Yy
Division)

Deputy State Director of Emergency

Chris A,' Kelenske, Commander Management and Homeland Security Division

Printed Name Title
Chria O. Koot
Signature Date

‘A PROUD tradition of SERVICE through EXCELLENCE, INTEGRITY, and COURTESY”
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RESOURCE MANAGEMENT & ADMINISTRATION COMMITTEE

SUBJECT: Staffing Plan Amendment to Planning & Development Department
FROM: John Sych, AICP, Director, Planning & Development
Jean Derenzy, Deputy Director, Planning & Development
FOR MEETING DATE: January 13, 2016
BACKGROUND:

In order to improve customer service, the Planning & Development Department has recently been
assisting the Construction Code Department. Both Departments have interaction with the
development industry. Interaction by the Planning & Development Department often occurs at the
onset of development proposals, including activities related to planning and economic development
incentive programs, while interaction by the Construction Code Department is at the
implementation stage of developments. There is a natural relationship between the two
departments as they relate to development and, after some investigation, it was found that
numerous counties have planning, development, and building functions within one department.

In order to maintain a customer friendly environment, several other improvements are necessary,
including technology upgrades and increased dialog with the development industry. This
reorganization plan repositions Construction Code as a division of the Planning & Development
Department. The reorganization is based on an assessment of the existing positions and
determination of the positions needed to facilitate Department activities. This plan also maximizes
the capacity of staff in implementing numerous programs, projects, and services. At this time, there
will be no changes to the Soil Erosion & Sedimentation Control program.

To summarize, the following additions/deletions will take place:

» Deletion of Construction Code Director

e Addition of Construction Code Supervisor

¢ Deletion of Office Specialist and Office Clerk in Construction Code Division
e Addition of Office Coordinator in Construction Code Division

A proposed organizational chart for the Planning & Development Department is provided below.
Because of the increased oversight provided by the Director and Deputy Director of the Planning &
Development Department, a portion of those two positions will be funded by Construction Code
revenues and thereby provide a savings to the General Fund.

In addition to staffing changes, the Construction Code Division will make the following
improvements:

« Goals, objectives, and measures will be set in order to increase and maintain a customer
friendly environment
e An online permitting/tracking software program will be installed and related improvements
will provide better tracking/measurements of success
o Link the program to Equalization Department by identifying new investments
o Tracking will allow for measuring the economic impact of development
o Tablets for field personnel will be supplied to reduce reporting times and to provide
real-time inspection results

3



e A summit of representatives from the development industry.
o Attendees will include deveiopers, contractors, homebuilders, design professionals,
business representatives, etc.
o Goal of the summit is to define issues and identify action steps for reform that wili
make all services business friendly.

RECOMMENDATION:
Add a new Construction Code Supervisor and Office Coordinator to the Staffing Plan for the
Planning and Development Department and delete an Office Specialist and an Office Clerk.
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The People of Grand Traverse County I

Board of Commissioners

Brownfield Redevelopment Authority
Capital Review Committee
Economic Development Corporation
Farmland & Open Space Preservation
Board
Land Bank Authority

Northern Nexus Planning & Development Department

Planning Commission

Director

Deputy Director

Planning Technician (1)
Office Specialist (1)

Construction Coede Division
Construction Code Supervisor

Soil Erosion & Sedimentation
Contrel Program:
Inspectors (2)

Office Specialist (1)

Inspectors (5)
Plan Examiner (1}
Office Coordinator (1)
Office Specialist {1)
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e GRAND TRAVERSE COUNTY -

DEPARTMENT OF VETERANS AFFAIRS

2650 LAFRANIER ROAD « TRAVERSE CITY, MI 49686-8972 » (231) 995-6070 * FAX: (231) 929-1983 » TDD: (231) 9224412
E-MAIL: veterans@grandtraverse.org

MEMORANDUM
TO: Grand Traverse County Board of Commissioners
THRU: Tom Menzel, County Administrator
FROM: Chuck Lerchen, Director of Veterans Affairs %

DATE: January 07, 2016

SUBIJECT: Action Item
Operational Millage for Veterans Service’s

The Veteran’s Affairs Administrative Committee Is seeking Board approval to move forward with
the preparation of a ballot proposal seeking funding for the operation of the Veterans Affairs
Department. The committee is wishing to present this question to the voters on the ballot for
the August 2nd, 2016 primary election.

Recommendation:  Approve to draft the details of the ballot question and return to Board for
consideration.

&
oo
RECYCLED PAPER
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404THOMAS J. BENSLEY, SHERIFF

Grand Traverse County
Sheriff's Office Memorandum

851 Woodmere Avenue
Traverse City, Michigan, 49686

To: Public Health and Safety Committee and Resource Management & Administration
From: Captain Todd H. Ritter
RE: Medical Service Proposals

Date:  December 29, 2015

Grand Traverse County has a contract with a vendor who supplies medical services to the Grand
Traverse County Jail. These services include a doctor, nurses, operation of the jail medical clinic and
associated costs, all medications and pharmaceuticals (including over-the-counter, prescription,
psychotropic, HIV, Hepatitis and Biological), Emergency Room and hospitalization, laboratory services,
X-Ray services, dental services, and specialists. The current three-year contract with Correct Care
Solutions (CCS) expires February 29, 2016. The annual base amount of the contract is $404,791.32,

There is a contractual “cap” of $85,000 for all medications and medical services to the inmates. This is
included in the contract amount. If these costs exceed the “cap”, then the County bears 100% of the
excess over the “cap”. If costs are less than the “cap”, the vendor refunds 100% of the difference.
Inmates in the past couple of years have presented some very serious medical illnesses and injuries
which required outside treatment. Last year the actual contract cost was $491 ,630.59, which was
$619.41 under budget.

HISTORY:

We have had a contract with our current vendor (CCS) since March 1, 2010. Prior to CCS, the county
contracted with a local doctor to act as the Medical Director of the jail medical program; the nurses were
county employees. In the two years prior to contracting with CCS, the county had approved three FTE
positions for Registered Nutses at the jail. In reality, we were only able to consistently fill two of the
positions, as the position of “Jail Nurse” was not a highly sought after job in the community and the
wages and benefits were considered non-competitive with other nurse positions in the community.

Issues with nurse staffing, training of staff, staff medical support, and backfilling nurses plagued the
nursing position within the jail. Combined with increasing healthcare costs, prescription costs, and
keeping abreast of contemporary correctionat medicine, the “in-house” medical services program
became virtually impossible to manage for a facility of our size.
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The move to a managed comrectional healthcare system was made in March 2010. The new correctional
healthcare program brought stability to the nursing staff, standardized the policies, procedures and
protocols, introduced a safer and more economic approach to the dispensing of medications and delivery
of medical services, and improved the liability protection for the county. The new program now meets
state and federal rules and guidelines. It presents a viable means of maintaining current knowledge in
the area of contemporary correctional medicine. The staffing of the jail medical program is 100% the
responsibility of the vendor.

PROCESS:

The Grand Traverse County Sheriff’s Office recently solicited proposals from eight (8) vendors who had
indicated an interest in providing medical services to the jail. In addition, we advertised the Request for
Proposals in the Traverse City Record-Eagle on Saturday, September 26, 2015, and Sunday, September
27, 2015, as per county policy.

Vendors also received facility data detailing the jail’s medical history and associated costs for the past
three (3) years of the current contract,

Vendors who received “Request for Proposal” invites were:

1. CORRECT CARE SOLUTIONS
Director of Strategic Planning
1283 Murfreesboro Rd, Suite 500
Nashville TN 37217 '

2. MEDICAL DOCTOR ASSOCIATES
Staffing Consultant-Correctional Medicine
145 Technology Parkway NW
Norcross, GA 30092

3. MEDICAL PARTNERS OF AMERICA, INC.
195 International Parkway, Suite 102
Lake Mary, FL 32746

4. ADVANCED CORRECTIONAL HEALTHCARE
3922 W Baring Trace
Peoria, IL 61615

5. ARMOR CORRECTIONAL HEALTH SERVICES, INC.
4960 8. W. 72 Ave., Suite 400
Miami, FL. 33155

6. NaphCare, Inc.
2090 Columbiana Rd., Suite 4000
Birmingham, AL 35216
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7. CARING TOUCH NURSING
305 N. Fifth Street
Roscommon M] 48653

8. Diamond Pharmacy
625 Kotler Drive, Suite 2
Indiana, PA 15701

Pre-Bid Conference:

On Thursday, October 8, 2015, a mandatory “Pre-Bid Conference” was held at the jail for any interested
medical service vendors. The conference offered prospective vendors the opportunity to review the
Request for Proposal and ask any clarifying questions. It also allowed the vendors an opportunity to
tour our jail medical facilities and ask questions about our medical service program,

Vendors who attended the mandatory “Pre-Bid Conference” were:
1. Correct Care Solutions
2. Advanced Correctional Healthcare

Proposals were accepted and publicly opened on Wednesday, October 24, 2015. Vendors who
submitted a proposal for our medical service were:

1. Correct Care Solutions
2. Advanced Correctional Healthcare

There were no additional responses received from anyone who viewed the Request for Proposal Legal
Notices in the Traverse City Record-Eagle.

Vendors who were present at the opening of the proposals were:
None

EVALUATION PROCESS:

Five (5) Corrections staff served as an evaluation team and conducted an in-depth,
individual review and evaluation of each of the proposals submitted. The team evaluated
each vendor in areas such as responsiveness to the Request for Proposal, experience and
reputation for providing jail medical services, references, how the vendor met contractual
obligations, customer satisfaction, litigation history, cost, operational methods, after hour
emergencies, training, billing procedures, and implementation plan.
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References Contacied;

Iosco County Jail (Advanced Correctional Healthcare)*
Alpena County Jail (Advanced Correctional Healthcare)
Livingston County Sheriff’s Office (Correct Care Solutions)

Isabella County Sheriff's Office (Correct Care Solutions)
EVALUATION:

After analyzing each vendor's proposal, the evaluation team made the following
determinations:

Response to the RFP:

Advanced Correctional Healthcare was not responsive to the RFP and did not provide all
of the required information. We were unable to determine what was covered/not covered
under the contract, no billing information, renewal information, what services would be
provided, or what the duties and obligations would be for the county and the vendor. CCS
provided a full sample contract.

Organizational History:

Advanced Correctional Healthcare has been in business since 2002, however, they have
had very little expansion in Michigan. Correctional Care Solutions has been in business
for over 25 years and have 38 facilities in 31 counties in Michigan.

References:
All agencies that were contacted as “references™ were very satisfied with the services of their vendor and

would recommend renewing their contracts when they expired. Each facility indicated that they felt that
their vendor met all contractual obligations.

Optional Psychiatrist Component:

With the impending retirement of Dr. Lynn Conlon, we asked each vendor to submit a proposal to fulfill
the need we will have for psychiatric services. ACH did not specify what services would be included but
provided a Psychiatrist quote of $15, 620. CCS provided a quote of $31,356 outlining a minimum of (2)
hours a week Tele-Psychiatry, the prescribing of psychotropic medications and monitoring of mentally
ill inmates and medication management. While ACH’s proposal for this option is over $15,000 less than
CCS, I have no way to verify if the services are comparable.

Litigation History:
Each vendor provided litigation history in their proposal. Both vendors appear to be proactive in their
risk management to reduce exposure to liability, Both vendors have an excellent record of defending

and prevailing in litigation involving medical issues, Both vendors provided liability insurance
information.
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Cost:

ACH was $13,000 less than CCS in their base contract; however, they would provide a slightly different
staffing plan. Also the lack of detail in their proposal left many questions what supplies, equipment, or
services would be covered by the contract. ACH was also $15,700 less with the physiatrist quote, but
since they did not include any type of detail in their plan, I cannot say this is a fair comparison.

Emergencies:
Each vendor had “on-call” medical personnel identified in the event of an emergency. Each plan was
essentially the same and would provide sufficient consult in the event of after-hour medical needs.

Training: _
Each vendor offered an array of training to their employees as well as to the jail officers. The plans were
determined to be comparable.

Billing Procedures:
ACH did not indicate an itemized billing for their services. CCS provides detailed billing to support
their invoices. Implementation Plan: ACH did not specifically address how they would

transition/implement their services. CCS is our current vendor and transition/implementation would not
be an issue.

YENDOR COMPARISONS:

CCS ACH
1. Responsive to RFP Yes No
2. Number of years in Medical Service 25+ 13
3. Number of Facilities in Michigan 38 5
4. References/Satisfied? Yes Yes
5. Risk Management/Liability Protection Yes Yes
6. Liability Insurance $1 mill/claim $1 mill/claim
$5 mill aggregate $3 mill aggregate
Umbrella: $6 mill/claim $10 mill/claim

$10 mill aggregate  $10 mill aggregate

7. Base Contract Cost $424.495.20+ $411,284.00
*annual increases based
on CPI (not more than 3.5%)

8 “Cap” $85,000 $85,000
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CCS ACH
9. Personnel/hours per week
Doctor 4 hours Unspecified
Nurses (RN’s) 96 hours 96
Nurses (LPN’s) 24 hours 24
10. After-hour/emergency contacts Yes Yes
11. Training for staff and officers Yes Yes
12. Psychiatrist Services (optional) $31,356.00 $15,620.00

COST ANALYSIS:

It is impossible to predict what ilinesses or injuries the inmates will have when they enter the jail. All
we can do is use historical figures to help gauge the Jevel of services that will be necessary to treat these
conditions. Many inmates who enter the jail do not have the economic means to maintain a healthy
lifestyle and do not receive adequate medical care on the streets. The medical conditions they may have
are left untreated and become more serious in time. Federal laws require us to address those medical
conditions and stabilize the health of the inmates. In many cases, this involves hospitalization at the
expense of the county.

The hospital and other facilities are required to bill any inmate insurance companies, but most inmates
do not have insurance so the costs ultimately are borne by the county. State laws allow the jail to seek
reimbursement from the inmate for these costs. The Sheriffs Office has a process to collect money
from the inmate; however, the realized revenue is only a small percentage of the medical costs.

The line items for jail medical services, in the approved 2016 budget, considered the past three (3) year
history of medical program costs and should be adequate.

CONCLUSION S/RECOMMENDATION;

After careful study and comparison, the evaluation team determined that ACH’s proposal did not meet
many requirements of the RFP and therefore should not be considered. It was impossible to answer
many of the operational and procedural questions the evaluation team had because ACH did not enough

information in their proposal to delineate how they operated and what responsibilities they would
assume.

The evaluation team noted that ACH has had very little expansion with their Michigan client base in the
past six years. When ACH submitted a proposal in 2009, they had Leelanau County and Monroe
County as their only Michigan clients. They have three additional Michigan counties’ jails, but provide
substantially less service than we require in each of those Jails.
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Correct Care Solutions (CCS) has continued to expand in Michigan and now have 38 facilities in 31
counties. We have been quite satisfied with the medical program as administered by Correct Care
Solutions (CCS) for the past three (3) years.

We are currently working through a legal issue with CCS swrrounding the “Indemnification Clause” in
the contract that we may not be able to resolve without taking legal action. While that is not an ideal
situation with a vendor, I do not foresee it diminishing the medical services we receive regardless of the
outcome. I have met with our Contract Manager to discuss these concerns. I am confident that CCS
understands that if we do make the “business decision” to move forward with legal proceedings, it will
have no effect on them fulfilling their contractual obligations, with which we have otherwise been very
satisfied.

It is the recommendation of the evaluation team that we continue our jail medical service with Correct
Care Solutions (CCS) for the next three (3) year contract period.

RESOLUTION:

The Grand Traverse County Sheriff’s Office requests authorization from the Grand Traverse County
Board of Commissioners to award the Jail Medical Service contract to Correct Care Solutions (CCS)
for a period of three (3) years beginning March 1, 2016 and ending February 28, 2019 at the base
contract cost of $424,495.20 for the first year. Subsequent years® (2 and 3) contract cost increases to be
based on the percentage increase for the previous 12-month period in the Medical Care Services
component of the Consumer Price Index (CPI), as published by the United States Department of Labor,
not to exceed 3.5%.

Thank you.

Respectfully submitted:

. f’-f:%’-\

Captain Todd H. Ritter, CJO
Jail Administrator
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GRAND TRAVERSE CCUNTY SHERIFF'S OFFICE
| Thomas J. Bensley, Sheriff ¢ Nathan Alger, Undersheriff

Administration
851 Woodmere Avenue, Traverse City, MI 49686-3349 ¢ (231) 995-5000 » FAX (231) 995-5010

Corrections
320 Washington Street, Traverse City, MI 49684-2583 » (231)922-4530 « FAX (231)922-4415

Board of Commissioners Committee Agenda ftem

Committee: Resource Management and Administration
From: Undersheriff Nathan Alger
RE: Fleet Management Services Contract

Mecting Date: January 13, 2015
Information

A presentation will be made to describe this request in detail to the Board of Commissioners at
the meeting. As a way of introduction, the Grand Traverse Sheriff’s Office had sent out bid
requests for plain vehicles for the Investigative Services Division. Those bids were due to us on
November 9, 2015. Details of the bid process were given to you for the December 2, 2015
Public Safety Committee meeting. The item was pulled prior to the meeting due to a series of
discussions we have had with Mr, Menzel and Mr. Bott about entering into a contract for fleet
management with Enterprise Fleet Management.

Jason Weiss, a representative from Enterprise Fleet Management saw our RFB for plain vehicles
and contacted us and asked if we would be interested in leasing plain vehicles instead of
purchasing. Captain Fewless and I spoke with Mr. Weiss on several occasions in an effort to
understand the scope of his services. Essentially, Enterprise Fleet Management offers non-
traditional leases to governmental and private entities. What this offers is the ability to change
our fleet over more frequently than we currently are without the large outlay of cash for the
purchase of vehicles. Many entities are utilizing this service including local entities.

Plain vehicles are not used in the same fashion as patrol cars. Plain vehicles are purchased for
the sole reason of not being recognized as a police vehicle. All Detectives and Administrators at
the Sheriff’s Office use plain vehicles. Ideally, the fleet of vehicles assigned to the Detectives
would be a wide array of vehicles consisting of different models and colors. Currently, we
purchase a plain vehicle and keep it for an average of 8 years. The length of possession of the
vehicles has been driven by funding, not the need to change the vehicle over. In 2015 we
purchased two plain cars but prior to that, 2010 was the most recent plain vehicle purchase.

The 2015 budget for vehicle repair in the Investigative Services Division was in excess of $9500.
The Administrative vehicle repair budget was $5000 in 2015. Both of these line items were
nearly completely actualized in 2015. Additionally, the Jail has two plain vehicles and the Field
Services Division has three plain vehicles. Repairs to these vehicles would be taken from the
vehicle repair lines of those cost centers. Costs of repairs for the plain vehicle fleet will diminish
significantly with the lease of new vehicles. Additional cost savings will be recognized because
the new vehicles have improved gas mileage.

r‘:‘:;
www.gtsheriff.org
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We provided Mr. Weiss a breakdown of our existing plain vehicle fleet. Mr. Weiss analyzed the
fleet for us and provided us a proposal that would allow for the leasing of all of our plain
vehicles with the exception of two 2015 vehicles we bought this year for the Investigative
Services Division. The annual cost of leasing 17 vehicles will not exceed $91,068.00, Mr,
Weiss has shown that the lease program will save the county money through lease, gas usage,
and vehicle maintenance. A significant savings will be recognized due to the sale of the leased
vehicles at the end of the contract. This information will be presented to you at the meeting but
essentiaily, the lease amount is based on the estimated future value through the sale of the leased
vehicle at the end of the lease. These estimated values are “worst case scenario” and it is
believed that the County will recognize considerably more than these amounts. Any amount
over the amount factored to determine the cost of the lease for each vehicle will be returned to
the County. It was initially estimated that this could be as much as $59,000.00 over the 17
vehicles at the end of the lease.

During a meeting on December 1, 2015 we met with Mr. Menze! and Mr. Bott to discuss this
program. Subsequent to this mesting Mr. Bott identified $75,000.00 to be used in 2016 for the
leasing program. Additionally, Mr. Weiss has provided us a quote of $61,000.00 for the sale of
the 17 vehicles from our existing fleet. By using these funds to pay for the lease program we
will be able to pay for nearly the first two years of the leasing program. Understanding this
information, we pulled the agenda item asking for the purchase of two plain vehicles at the end
of 2015,

We have spoken with Mr. Forsyth specific to the Pucchasing Policies requirement to go out for
bid on this type of service. Mr. Forsyth determined that this proposal meets an exception in the
policy that allows, “When contracts of other local governments or public entities are used, if the
contractor extends the terms and conditions to the County, provided that the contract has been
awarded through procedures substantially similar to those required by the County’s policies.”

Disposition

The Grand Traverse Sheriff’s Office is requesting the immediate approval of the Board of
Commissioners of the Master Equity Lease Agreement(to be provided asap) and the Amendment
to the Master Equity Lease Agreement (to be provided asap) with Enterprise Fleet Management
using the funds set aside for this program in 2016. Additionally, the Sheriff’s Office is
requesting that the Board of Commissioners declare the 17 plain vehicles identified for sale
through Enterprise Fleet Management as surplus so they may be sold as the vehicles are
scheduled for replacement. These identified funds from the sale of these vehicles, and any
additional funds from the sale of these vehicles will be used for payment of the leasing contract.
We are requesting that Mr. Menzel be the Authorized Official of the Lease Agreements and that
Undersheriff Alger and Captain Fewless be the signatories for the lease quotes. The request for
immediate approval is due to the deadline of February 28, 2018 with the listed prices for the

various vehicles.

/maa
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MICHIGAN SUPREME COURT )
STATE COURT ADMINISTRATIVE OFFICE
MICHIGAN DRUG COURT GRANT PROGRAM
FY 2016 CONTRACT






Grantee Name: 13th Circuit Court - Juvenile Drug Court
Federal ID Number: 38-6004852

Contract Number: 4979

Grant Amount: $40,000






1. GENERAL PROVISIONS
This contract is made between the State Court Administrative Office, Lansing,

Michigan (SCAO) and the 13th Circuit Court - Juvenile Drug Court.

1.02  This contract incorporates the Grantce’s approved grant application request and
most recently approved budget.

1.03  This contract is for the Michigan Drug Court Grant Program.

1.04  In consideration of the mutual promises and covenants in this contract, and the
benefits to be derived from this contract, the parties agree as follows:

2. TERM OF CONTRACT
2.01  This contract commences on 10/1/2015 and terminates on 9/30/2016 at 11:59 p.m.












3.01  The Grantee is an independent contractor, and it is understood that the Grantee
is not an employee of the SCAQ. No employee, agent, or subcontractor of the Grantee is an
employee of the SCAQ.

3.02  No liability or benefits, including, but not limited to, retirement benefits or
liabilities, pension rights or liabilities, insurance rights or liabilities, fringe benefits, training,
holiday pay, sick pay, vacation pay, or such other rights, provisions, or labilities arising out of an
agreement of hire or employer-employee relationship, either express or implied, shall arise or
accrue to either party as a result of this contract. The Grantee is not eligible for, and will not
participate in, any such benefits.

3.03  The Grantee is responsible for payment of all taxes, including federal, state, and
local taxes arising out of the Grantee’s activities in accordance with this contract, including, but
not limited to, income taxes, social security taxes, unemployment insurance taxes, and any other
taxes or fees.

3.04  The Grantee understands and agrees that all parties furnishing services pursuant to
this contract are, for purposes of workers’ compensation liability or other actions of employee-
related liability, not employees of the SCAO. The Grantee bears the sole responsibility and
liability for furnishing workers’ compensation benefits to any of its employees for injuries arising
from or connected with services performed pursuant to this contract.

3.05  The Grantee does not, and shall not, have the authority to enter into contracts on
the SCAQ’s behalf,
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4. SCOPE OF SERVICES

4.01  Upon signing of this contract, the SCAQ agrees to provide funding from the
Grant in an amount not to exceed the amount of this contract. In no event does this contract
create a charge against any other funds of the SCAO or the Michigan Supreme Court.

4.02 The Grantee, and the Grantee’s employees or subcontractors, shall devote such
time, attention, skill, knowledge, and professional ability as is necessary to most effectively and
efficiently carry out and perform the services as described in this contract and in any amendments
to this contract.

4.03  Commitment of state resources for the acquisition of goods and services, and
execution of purchase orders, contracts, and similar agreements, shall remain the sole
responsibility of the SCAO.

. PERFORMANCE AND BUDGET

5.01  The SCAO agrees to provide the Grantee a sum not to exceed $40,000 for the
court program operated pursuant to this contract.

5.02  Grantee equipment purchases are prohibited.

5.03  The Grantee agrees that it will not expend funds obtained under this contract for
any purpose other than those authorized in the administrative requirements specified in the
application and most recently approved budget for the Grant, and will expend grant funds only
during the period covered by this contract unless prior written approval is received from the
SCAO.

5.04  The Grantee must sign up through the online vendor registration process to
receive payments as Electronic Funds Transfers (EFT)/Direct Deposits. Registration
information is available through the Department of Technology, Management, and Budget’s
website at: http://www.michigan.gov/budget/0.1607.7-157-13404 371 61-179392--,00.htm].

5.05  All reimbursements for the proper performance of the contract shall be made by
the SCAO quarterly, upon submission by the Grantee of claims for approval by the SCAO. The
claims shall include a specific amount of the hours worked, hourly salary, the detailed services
provided by the Grantee or Grantee’s staff, and/or the specific amount expended on supplies or
operating costs necessary for program operation.

5.06 Requests for adjustments in expenditures within line items and between line
item categories must be made using a Contract Amendment, within WebGrants, and approved
by the SCAOQ.

5.07 The Grantee shall make reasonable efforts to collect Ist and 3rd party fees, where
applicable, and report these as outlined in the SCAQ’s fiscal procedures. Any under-recoveries
of otherwise available fees resulting from failure to bill for eligible services will be excluded
from reimbursable expenditures.

6. CONDUCT OF THE PROJECT

6.01 The Grantee shall abide by all terms and conditions required in the application
assurances, budget requirements, and the Grantee’s approved program outline and most recently
approved budget.

6.02  The Grantee agrees that funds awarded under this grant will not be used to support
any inherently religious activities, such as worship, religious instruction, or proselytizing. If the
Grantee refers participants to, or provides, a non-federally funded program of service that
incorporates such religious activities: (1) any such activities must be voluntary for program
participants, and (2) program participants may not be excluded from participation in a program or
otherwise penalized or disadvantaged for any failure to accept a referral or services. If
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participation in a non-federally funded program or services that incorporates inherently religious
activities is deemed a critical treatment or support service for program participants, the Grantee
agrees to identify and refer participants who object to the inherently religious activities of such
program or service to a comparable secular alternative program or service.

ASSIGNMENT

7.01  The Grantee may not assign the performance under this contract to subcontract
personnel except with the prior written approval of the SCAO.

7.02  All provisions and requirements of this contract shall apply to any subcontracts
or agreements the Grantee may enter into in furtherance of its obligations under the contract.

7.03  The Grantee shall provide copies of all subrecipient subcontracts for services
funded in whole or in part by this grant to the SCAO.

. CONFIDENTIAL INFORMATION

8.01  In order that the Grantee’s employees or subrecipient subcontractors may
effectively provide fulfillment of this contract to the SCAOQ, the SCAO may disclose
confidential or proprietary information pertaining to the SCAO’s past, present, and future
activities to the Grantee. All such information is proprietary to the SCAO and the Grantee shall
not disclose such information to any third party without prior approval from the SCAOQ, unless
disclosure is required by law or court order. If disclosure is required by law or court order, the
SCAO will be notified of the request before disclosure. The Grantee agrees to return all
confidential or proprietary information to the SCAO immediately upon the termination of this
contract.

8.02  Both the SCAO and Grantee shall assure that medical services to, and
information contained in the medical records of, persons served under the provisions of this
contract or other such recorded information required to be held confidential by federal or state
law, rule, or regulation, in connection with the provision of services or other activity under this
agreement, shall remain confidential. Such information shall be held confidential, and shall not
be divulged without the written consent of either the patient or a person responsible for the
patient, except as may be otherwise required by applicable law or regulation. Such information
may be disclosed in summary, statistical, or other form, if the disclosure does not directly or
indirectly identify particular individuals.

HUMAN SUBJECTS

9.01 The Grantee must submit all research involving human subjects conducted in
programs sponsored by the SCAO, or in programs that receive funding from or through the state
of Michigan, to the Michigan Department of Health and Human Services’ (MDHHS)
Institutional Review Board (IRB) for approval prior to the initiation of the research.

. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT, 42

CFR PART 2, AND MICHIGAN MENTAL HEALTH CODE

10.01 To the extent applicable, the Grantee assures and certifies that it is in compliance
with the Health Insurance Portability and Accountability Act (HIPAA), 42 CFR Part 2, and the
Michigan Mental Health Code, to the extent that this act and these regulations are pertinent to
the services that the Grantee provides under this contract. These requirements include:

A. The Grantee must not share any protected health or other protected data and
information provided by the SCAO or any other source that falls within HIPAA,
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12. WRITTEN DISCLOSURE






42 CFR Part 2, and/or the Michigan Mental Health Code requirements, except to a
subrecipient subcontractor as appropriate under this contract.

The Grantee must require, in the terms and conditions of any subcontract, that the
subrecipient subcontractor not share any protected health or other protected data
and information from the SCAO or any other source that falls under HIPAA, 42
CFR Part 2, and/or Michigan Mental Health Code requirements.

The Grantee must use protected data and information only for the purposes

of this contract.

D. The Grantee must have written policies and procedures addressing the use of
protected data and information that falls under HIPAA, 42 CFR Part 2, and/or
Michigan Mental Health Code requirements. The policies and procedures must
meet all applicable federal and state requirements including HIPAA, 42 CFR Part
2, and/or Michigan Mental Health Code regulations. These policies and
procedures must include restricting access to the protected data and information by
the Grantee’s employees.

The Grantee must have a policy and procedure to report to the SCAQO
unauthorized use or disclosure of protected data and information that falls under
HIPAA, 42 CFR Part 2, and/or Michigan Mental Health Code requirements of
which the Grantee becomes aware.

F. Failure to comply with any of these contractual requirements may result in the
termination of this contract in accordance with section 18.

G. In accordance with HIPAA, 42 CFR Part 2, and/or Michigan Mental Health
Code requirements, the Grantee is liable for any claim, loss, or damage relating
to its unauthorized use or disclosure of protected data and information received
by the Grantee from the SCAO or any other source.

11. RIGHTS TO WORK PRODUCT

11.01  All reports, programs, manuals, tapes, listings, documentation, and any other
work product prepared by the Grantee under this contract, and amendments thereto, shall belong
to the SCAO and are subject to copyright or patent only by the SCAO. The SCAO shall have the
right to obtain from the Grantee original materials produced under this contract and shall have the
right to distribute those materials.

11.02  The SCAO grants the Grantee a royalty-free, nonexclusive license to use
anything developed in the course of executing this contract if the work product enters the public
domain,

11.03  The SCAO shall have copyright, property, and publication rights in all written or
visual material or other work products developed in connection with this contract. The Grantee
shall not publish or distribute any printed or visual material relating to the services provided
under this contract without the prior explicit permission of the SCAO.

12.01 The Grantee and the Grantee’s employees or subrecipient subcontractors shall
promptly disclose in writing to the SCAO all writings, inventions, improvements, or discoveries,
whether copyrightable, patentable, or not, which are written, conceived, made, or discovered by
the Grantee or the Grantee’s employees or subrecipient subcontractors jointly with the SCAO or
singly by Grantee or Grantee’s employees or subrecipient subcontractors while engaged in
activity under this contract. As to each such disclosure, the Grantee shall specifically point out
the features or concepts that are new or different.
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12.02 The SCAO shall have the right to request the assistance of the Grantee and
Grantee’s employees or subrecipient subcontractors in determining and acquiring copyright,
patent, or other such protection at the SCAO’s invitation and request.

12.03 The Grantee represents and warrants that there are at present no such writings,
inventions, improvements, or discoveries (other than in a copyright, copyright application, patent,
or patent application) that were written, conceived, invented, made, or discovered by the Grantee
or the Grantee’s employees before entering into this contract, and which the Grantee or the
Grantee’s employees desire to remove from the provisions of this contract, except those
specifically set forth by attachment hereto.

. INSURANCE

13.01 The Grantee should carry insurance coverage or self-insurance in such amounts
as necessary to cover all claims arising out of the Grantee’s operations under the terms of this
contract.

. INDEMNITY

14.01  All liabilities, obligations, damages, penalties, claims, costs, fees, charges, and
expenses (including, but not limited to, fees and expenses of attorneys, expert witnesses, and
other consultants) resulting from claims, demands, costs, or judgments arising out of activities or
services carried out by the Grantee in the performance of this contract, shall be the responsibility
of the Grantee, and not the responsibility of the SCAQ. Nothing in this subsection is, nor shall be
construed as, a waiver of governmental immunity.

14.02  All liabilities, obligations, damages, penalties, claims, costs, fees, charges, and
expenses (including, but not limited to, fees and expenses of attorneys, expert witnesses, and
other consultants) resulting from claims, demands, costs, or judgments arising out of activities or
services carried out by the SCAO in the performance of this contract, shall be the responsibility
of the SCAO, and not the responsibility of the Grantee. Nothing in this subsection is, nor shall be
construed as, a waiver of governmental immunity.

14.03 In the event that liabilities, obligations, damages, penalties, claims, costs, fees,
charges, and expenses (including, but not limited to, fees and expenses of attorneys, expert
witnesses, and other consultants) resulting from third party claims, demands, costs, or judgments
arise as a result of activities conducted jointly by the Grantee and SCAO in fulfillment of their
responsibilities under this contract, such liabilities, obligations, damages, penalties, claims, costs,
fees, charges, and expenses shall be borne by the Grantee and the SCAO in relation to each
party’s responsibilities under these joint activities. Nothing in this subsection is, nor shall be
construed as, a waiver of governmental immunity.

14.04 The SCAO is not responsible and will not be subject to any liability for any claim
related to the loss, damage, or impairment of Grantee’s property and materials or the property
and materials of the Grantee’s employees or subrecipient subcontractors, used by the Grantee
pursuant to the Grantee’s performance under this contract.

14.05 The Grantee warrants that it is not subject to any nondisclosure, noncompetition,
or similar clause with current or prior clients or employers that will interfere with the
performance of this contract. The SCAO will not be subject to any liability for any such claim.

14.06 In the event any action or proceeding is brought against the Grantee by reason of
any claim due or claimed to be due to Grantee’s performance covered under this contract, the
Grantee will, at the Grantee’s sole cost and expense, resist or defend the action or proceeding as
the Grantee deems appropriate. The Grantee retains sole authority and discretion to resolve and
settle any such claims.
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15,

16.

ACQUISITION, ACCOUNTING, RECORDKEEPING, AND INSPECTION

15.01  The Grantee agrees that all expenditures from this contract, including the
acquisition of personnel services, contractual services, and supplies, shall be in accordance with:
(1) the standard procedures of the Grantee’s funding unit, and (2) the administrative and budget
requirements of the grant.

15.02  The Grantee agrees to maintain accounting records following generally accepted
accounting principles for the expenditure of funds for the purposes identified in the approved
grant request, most recently approved budget, and any applicable approved contract addendum
and/or budget amendment.

15.03  The Grantee agrees that the Michigan Supreme Court, the SCAO, the local
government audit division of the Michigan Department of Treasury, the State Auditor General,
or any of their duly authorized representatives, including program evaluators and auditors, shall
have access to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, books, accounts, data, time cards, or other records related to this contract. The
Grantee shall retain all books and records, including all pertinent cost reports, accounting and
financial records, or other documents related to this contract, for five years after final payment at
the Grantee’s cost. Federal and/or state auditors, and any persons duly authorized by the SCAO,
shall have full access to and the right to examine and audit any of the materials during the term
of this contract and for five years afier final payment. If an audit is initiated before the
expiration of the five-year period, and extends past that period, all documents shall be
maintained until the audit is complete. The SCAO shall provide audit findings and
recommendations to the Grantee. The SCAO may adjust future or final payment if the findings
of the audit indicate over- or under-payment to the Grantee for the period audited, subject to the
availability of funds for such purposes. If an audit discloses an overpayment to the Grantee, the
Grantee shall immediately refund all amounts that may be due to the SCAQ. Failure of the
Grantee to comply with the requirements of this section shall constitute a material breach of this
contract upon which the SCAO may cancel, terminate, or suspend this contract.

15.04  The Grantee’s accounting system must maintain a separate fund or account that
segregates grant contract receipts and expenditures from other receipts and expenditures of the
Grantee.

PROGRAM REVIEW AND MONITORING

16.01 The Grantee shall give the SCAO and any of its authorized agents access to the
court at any reasonable time to evaluate, audit, inspect, observe, and monitor the operation of the
program. The inspection methods that may be used include, but are not limited to onsite visits,
interviews of staff and participants, and review of case records, receipts, monthly/quarterly
statistical reports, and fiscal records.

. REPORTS

17.01  The Grantee agrees to submit timely, complete, and accurate reports as identified
in Attachment A.

17.02  The data for each participant who is screened or accepted into the program must
be entered into the Drug Court Case Management Information System (DCCMIS).

17.03  The Grantee is responsible for the timely, complete, and accurate submission of
each required report and data as outlined above.

17.04 If any report is thirty days past due, a delinquency notice will be sent via email
notifying the Grantee that it has 15 days to comply with the reporting requirement. Forty-five
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days past the due date, a forfeiture notice will be sent to the Grantee via the U.S. Postal Service
notifying it that its funding award has been rescinded due to contract noncompliance.

. TERMINATION OR FUNDING HOLD

18.01 - Each party has the right to terminate this contract without cause by giving
written notice to the other party of such termination at least thirty (30) days before the effective
date of such termination. Reasons for termination may include, but are not limited to, failure to
make ongoing progress toward the program’s goals, or failure to submit reports in a timely
fashion.

18.02  This contract may be terminated immediately without further financial liability to
the SCAO if funding for this contract becomes unavailable to the SCAO.






19. COMPLIANCE WITH LAWS

19.01  The Grantee shall comply with all applicable laws, ordinances, and codes of the
federal, state, and local governments.






20.01  This contract shall be subject to, and shall be enforced and construed under,
the laws of Michigan,












21. CONFLICT OF INTEREST
21.01  The Grantee presently has no personal or financial interest, and shall not acquire
any such interest, direct or indirect, that would conflict in any manner or degree with the
performance of this contract.
21.02  The Grantee and the SCAOQ are subject to the provisions of 1968 PA 317, as
amended, MCL 15.321 ef seq., MSA 4.1700(51) et seq., and 1973 PA 196, as amended, MCL
15.341 et seq., MSA 4.1700 (71) et seq.

22. DEBT TO STATE OF MICHIGAN
22.01 The Grantee covenants that it is not, and will not become, in arrears to the state
of Michigan or any of its subdivisions upon contract, debt, or any other obligation to the state of
Michigan or its subdivisions, including real property, personal property, and income taxes.

23.01 The Grantee shall notify the SCAO in writing of the Grantee’s intent to pursue
a claim against the SCAO for breach of any term of this contract within seven days of
discovery of the alleged breach.

23.02  The Grantee and the SCAO agree that with regard to any and all disputes,
controversies, or claims arising out of or in connection with or relating to this contract; or any
claim that the SCAO violated any local, state, or federal ordinance, statute, regulation, law, or
common-law doctrine (including discrimination or civil rights claims); or committed any tort;
the parties shall attempt to resolve the dispute through mediation. Selection of a mediator will
be by mutual agreement of the parties.

23.03 The Grantee and the SCAO agre that, in the event that mediation is unsuccessful,
any disputes, controversies, or claims shall be settled by arbitration. Selection of an arbitrator
will be by mutual agreement of the parties. The decision of the arbitrator shall be binding on
both parties. The award, costs, and expenses of the arbitration shall be awarded at the discretion
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24. ENTIRE AGREEMENT






of the arbitrator. This agreement to arbitrate shall be specifically enforceable. A judgment of
any circuit court shall be rendered upon the award made pursuant to submission to the arbitrator.

24.01  Except for Grantee’s approved grant application, application assurances, and most
recently approved budget, this contract contains the entire agreement between the parties and
supersedes any prior written or oral promises and representations. No other understanding, oral
or otherwise, regarding the subject matter of this contract exists to bind either of the parties.

25. AMENDMENT
25.01 This contract may be amended only upon written agreement of the parties.






26. DELIVERY OF NOTICE

26.01 Written notices and communications required under this contract shall be

delivered by electronic mail, regular mail, overnight delivery, or facsimile device to the
following:






The Grantee’s contact person is Cheryl Goodwin, 280 Washington Street,
Suite 202, Traverse City, MI 49684.

The SCAO’s contact person is Dr. Jessica Parks, State Court Administrative
Office, Michigan Hall of Justice, P.O. Box 30048, Lansing, MI 48909.
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27. SIGNATURE OF PARTIES






27.01 This contract becomes effective when signed by the parties.






IN WITNESS WHEREOF, the SCAO and the Grantee have executed this contract:






13th Circuit Court - Juvenile Drug Court






Authorizing Official: Must be a person who is authorized to enter into a binding contract for the
entity receiving funds. The authorizing official may not be a Jjudge or other state employee. The
authorizing official is normally from the Executive or Legislative Branch of the entity (e.g., City
Manager, Mayor, Council President, Board Chairperson, Chief Financial Officer, etc.).






STATE COURT ADMINISTRATIVE OFFICE






Chief Operating Officer












Date:


















Date:






(Please Print Name and Title)






Authorizing Official






Authorizing Official (Signature and Title)


















ATTACHMENT A
MICHIGAN DRUG COURT GRANT PROGRAM
FY 2016 REPORTING REQUIREMENTS
October 1, 2015 through September 30, 2016

DCCMIS DATA EXCEPTION REPORTS
NOTE

Courts will be reviewing etror reports reflecting data entered into DCCMIS for the

time period of October 1, 2015, through December 31, 2015.

Courts will be reviewing error reports reflecting data entered into DCCMIS for the

time period of January 1, 2016, through March 31, 2016.

Courts will be reviewing error reports reflecting data entered into DCCMIS for the

time period of April 1, 2016, through June 30, 2016.

Courts will be reviewing error reports reflecting data entered into DCCMIS for the

time period of July 1, 2016, through September 30, 2016.

DUE DATE
February 15, 2016

May 15, 2016

August 15,2016

November 15, 2016

DCCMIS USER AUDIT
DUE DATE NOTE
January 31,2016 Courts will be confirming user access to DCCMIS.
CLAIMS REPORTS
DUE DATE NOTE

January 10, 2016 Courts will be reporting on expenditures from October 1, 2015, through
December 31, 2015.
Courts will be reporting on expenditures from January 1, 2016, through

March 31, 2016.

April 10, 2016

July 10, 2016 Courts will be reporting expenditures from April 1, 2016, through June 30, 2016.
October 10, 2016 Courts will be reporting expenditures from July 1, 2016, through

September 30, 2016.

DUE DATE .
April 30, 2016 Courts will be reporting on progress made during the first half of the grant petiod —
Interim Report October 1, 2015, through March 31, 2016.

October 30, 2016 Courts will be reporting on progress made during the second half of the grant
Final Report petiod — April 1, 2016, through September 30, 2016.

NOTE




















































































State of Michigan
Department of Health & Human Services
Office of Contracts and Purchasing (OCP)
PO Box 30037, Lansing, MI 48909

Or
235 S. Grand Avenue, Suite 1201, Lansing, MI 48933

AGREEMENT NUMBER: JJIHC16-28001
Between
- THE STATE OF MICHIGAN
DEPARTMENT OF HEAA.TH & HUMAN SERVICES
nd












*The effective date of the contract shall be the date listed in the “Effective Date” box above, or the date of Department of
Health & Human Services (DHHS) signature below, whichever is later.

The undersigned have the lawful authority to bind the Contractor and DHHS to the terms set forth in this Agreement.
Section 291 of the fiscal year 2016 Omnibus Budget, PA 84 of 2015, requires verification that all new employees of the
Contractor and all new employees of any approved subcontractor, working under this Agreement, are legally present to
work in the United States. The Contractor shall perform this verification using the E-verify system
(hitp:/Aww.uscis.gov/portalisite/uscis). The Contractor's signature on this Agreement is the Contractor's certification that

verification has and will be performed. The Contractor's signature also certifies that the Contractor is not an Iran linked
business as defined in MCL 129.312.






County of Grand Traverse
Contractor

Signature of Director or Authorized Designee
Print Name

—_—mmm
Date

DEPARTMENT OF HEALTH & HUMAN SERVICES
—_—_—— T VNTORRV TS

Signature of Director or Authorized Designee
Steve Yager

Print Name

—_—_—
Date






FOR THE CONTRACTOR: FOR THE STATE:
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Agreement Number:  JJIHC16-28001

This Agreement will be in effect from the date of DHHS signature through December 31,
2016. No service will be provided and no costs to the state will be incurred before January 1,
2018, or the effective date of the Agreement, whichever is later. Throughout this Agreement,
the date of DHHS signature or January 1, 2016, whichever is later, shall be referred to as the
begin date.






December 31,2016  $121,991.00
$121,991.00






PROGRAM REQUIREMENTS
Client Eligibility Criteria













A youth is eligible to participate  the contractor's chosen evidenced-
based or promising in-home program consistent with Child Care Fund
R300.2009 which states the following:

1) In-home care is provided as an alternative to removal from home
and placement in detention or other out-of-home care and all the
following provisions have been met:

a)

e)

A complaint has been received and_accepted the juvenile
court.

The expenditure of in-home care monies is not for judicial
costs.

The services are intensive.

The parent or parents and the youth have agreed in writing to
receive in-home services or a preliminary hearing has been
held.

The court shall document that court staff responsible for case
plan development and monitoring meet the qualifications
established in the juvenile court standards and administrative
guidelines for the care of children.

2) In-home care programs use nonscheduled payments in support of
probation services which can be shown by the county to have a
relationship between those payments and the days of out-of-home
care in the county. These nonscheduled payments are not to be
made to pay for basic family needs otherwise available through
public assistance programs.

3) In-home care is provided to youths who, at the dispositional
hearing, are ordered into in-home care as an alternative to foster
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Agreement Number:  JJIHC16-28001






care or other out-of-home care and all the following provisions
complied with:












a) The expenditure of in-home monies is not for judicial
costs.
The services are intensive.
Nonscheduled payments are not made to pay for basic family
needs otherwise available through public assistance programs.
Court staff responsible for case plan development and
monitoring meet the qualifications established in the juvenile
court standards and administrative guidelines for the care of
children.

4) The in-home care early return option is used to accelerate the early
return of a youth from family foster care, institutional care, or any
other out-of-home care when both of the following provisions
complied with:






a) The case plan identifies an early return goal.
b) The services are provided to the members of the child's family.

5) The in-home care monies are used to provide in-home care
services to children if the county department documents that the
conditions of R 400.2004 and R 400.2005 are met and if the court
orders county department supervision.

6) In addition to the requirements specified  sub-rules






1 (a) to (e)






a) Individual case record documentation shall be maintained by the
court and county department as specified by the office in
published policies and procedures and shall be made available
to the office for on-site review.






b. Determination of Eligibility






The court must determine eligibility via Child Care Fund Rule 300. 2009,
400.2004, and 400.2005  defined above and shall be determined by the
Contractor.
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Agreement Number.  JJIHC16-28001






The Contractor, with the assistance of the Program Support Contractor
designated by DHHS, will develop a written referral and process for receiving
referrals. The referral format should contain the following:

Date of referral.

Name of each client to be provided service.

Address and contact information of the referred client(s).
Reasons for referral.

Referring worker's emergency on-call phone number.

oo o






2. CONTRACTOR RESPONSIBILITIES







The Contractor authorizes DHHS to use the contact information below to send
Agreement related notifications/information. The Contractor shall provide DHHS
with updated contact information if it changes.

Contact email address: krandall@grandtraverse.org






22. Geographic Area






The Contractor shall provide services described herein in the following
graphic area: Grand Traverse, Manistee, and Benzie Counties.






23.  Location of Facilities







The Contractor shall provide services described herein at the
location(s):






Clients’ homes, 328 Washington, Traverse City, MI 49684, 415 39 St,

Manistee, Ml 49660, local public or private schools, or mutually agreeded upon
locations.






24. Credentials






The Contractor shall assure that appropriately credentialed or trained staff under

its control, including Contractor employees and/or subcontractors, shall perform
functions under this Agreement.






2.5. Services to be Delivered







Service #1 Part 1: Aggression Replacement Training

Activities the Contractor shall perform:
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Agreement Number:  JJIHC16-28001






Administer the Aggression Replacement Training within the guidelines of
the program model.

2) With assistance from the Program Support Contractor designated by
DHHS, obtain baseline data related to out-of-home placement and
recidivism and baseline data regarding risk and protective factors of
youth entering the program.

3) Work collaboratively with the Program Support Contractor designated by
DHHS to provide assistance in implementation, reporting requirements,
evaluation, and barriers fo service delivery.

4) Ensure youth being referred meet eligibility requirements.

5) Maintain financial and case records.

6) Provide accurate, detailed monthly reports.

7) Using data from monthly reports, complete a thorough program sumrmary
within 30 days of completion of services.

8) Cooperate with any site visits or inquiries from DHHS contract manager
or the Program Support Contractor designated by DHHS

Service #1 Part2:  Program Evaluation






a. Activities the Contractor shall perform:






Complete a program evaluation due within 60 days of completion of
services.

2) Include post-program data from each youth that may include rates of
recidivism, incarceration, arrests, school attendance, and other pertinent
protective factors which would indicate the level at which each youth has
attained desired program outcomes.

3) Identify outcomes achieved and risk and protective factors present in
participating youth pre- and post-program.

4) Compare evaluation outcomes achieved with established evaluation
data available from the Aggression Replacement Training.

b. Volume of Service






Clients - The estimated number of unduplicated eligible dlients to be
served during the period of this Agreement shall be: up to 48 youth

2) Unit Definition(s): One unit equals one hour of Conftractor time
performing services described above.






3) Units: No maximum number of units shall be established in this

Agreement except that total payments shall not exceed the Agreement
amount.
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Agreement Number:  JJIHC16-28001






During the Agreement, the Contractor shall demonstrate measurable progress
toward the achievement of the outcomes listed below:

a) Compared to baseline data, participants in the Aggression Replacement

e

~

Training program will demonstrate a 25% reduction in out-of-home
placements in Benzie/Manistee Counties.

Compared to baseline data, participants in the Aggression Replacement
Training program will demonstrate a 40% reduction in out-of-home
placements in Grand Traverse County.

Youth in the Aggression Replacement Training program in
Benzie/Manistee Counties will present with a 25% reduction in recidivism
compared to baseline data.

Youth in the Aggression Replacement Training program in Grand
Traverse County will present with a 30% reduction in recidivism compared
to baseline data.

Clients participating in the Aggression Replacement Training program will
exhibit a reduction in risk factors compared to baseline data which may
include substance abuse and truancy. Risk factors will be identified with
assistance from the DHHS designated program support contractor.

Youth in the Aggression Replacement Training program will demonstrate
an increase in protective factors compared to baseline data which may
include employment and community involvement. Protective factors will
be identified with assistance from the DHHS designated program support
contractor.






2.7. Reporting Requirements






The Contractor shall submit to DHHS reports that indicate the status and
effectiveness of activities performed under this Agreement as indicated:

The Contractor must present monthly reports to the program support
contractor by the 10™ of each month. The reports must include the
following:






Period covered

Type of service

Dates of service

Number of referrals received
Reason for referrals

Number of active consumers
Number of case closures
Reason for closures
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Expected Performance Outcomes


















Agreement Number:  JJIHC16-28001


















Number of hours on the program for that period
Individual mileage logs

b. The Contractor must complete a final program summary due to the
program support contractor within 30 days of the conclusion of the
programs. This report will be a cumulative summary of subsequent
monthly reports. The reports must include the following:

Total number of referrals
Total number of participants
Average length of participation
Identified reasons for referral
« |dentified reasons for closure
¢ Total number of hours with each youth

¢. The Contractor must create a final program evaluation. evaluation
will be due within 60 days following the completion of the program.
report must contain the following information:

Total number of participants

Number of re-arrests, out-of-home placements, and recidivism
Other pertinent information to support the outcomes of the
Aggression Replacement Training including pre and post
program risk and protective factors of program participants.






Audit Requirements

Vendor Relationship

This Agreement constitutes a vendor relationship with DHHS. No audit is
required under this Agreement by DHHS. No audit costs are allowed to be billed
to this Agreement. In the event the Contractor elects to have a financial audit
performed, the submission of the audit report to DHHS is not required nor
desired unless there is a finding of a Going Concem.

The Confractor must immediately report to the DHHS Office of Quality
Assurance and Internal  Control accounting irregularities  including
noncompliance with provisions of this Agreement.






29. Client Records






For each eligible client served under this Agreement, the Contractor shall
maintain client case records consisting
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Agreement Number:  JJIHC16-28001






coo

=

Eligibility certification documents.

Date of contact with client.

Problem identification.

Methods of service delivery.

Significant contacts with client and significant events,

Other material related to this Agreement as may be specified by DHHS.






Service Documentation







2. Fiscal Requirements






212

The Contractor agrees to maintain program records required by DHHS, program
statistical records required by DHHS, and to produce program narrative and
statistical data at times prescribed by, and on forms furnished by, DHHS.

The Contractor shall install and maintain an accounting system to identify and
support all expenditures billed to DHHS under this Agreement. The accounting
system must record all income and expenses for the Contractor's total program
of which services provided under this Agreement are a part. The accounting
system, as a minimum, shall consist of a chart of accounts, cash receipts
joumal, cash disbursements joumnal, and general ledger. All expenditures and
income must be supported by vouchers and receipts that detail the reason for
the transaction.

The Contractor shall maintain, within the accounting system, salary and fringe
benefits accounts that break out positions, hospitalization, retirement,
workmen's compensation and other fringe benefits. The Contractor shall
establish and maintain payroll records for all employees. The Contractor shall
maintain payroll records to support amounts billed to DHHS in accordance with
the federal timekeeping requirements described in the OMB Uniform Guidance,
or as codified in the Code of Federal Regulations.

Budget

The attached budget is hereby made a part of this Agreement. The Contractor
certifies that this budget has been prepared in accordance with the instructions
provided by DHHS. This document details the amount and object of
expenditures for which the Contractor shall use funds paid under this
Agreement. The Contractor is authorized to expend funds only for those
resources indicated in the budget that are allowable, properly allocated and
reasonable as defined in the instructions.

The Contractor shall follow and adhere to the budget. However, expenditures up
to a 5% increase or $1,500, whichever is greater above the direct cost line item
budget categories are permissible provided the sum of all expenditures does not
exceed the fotal amount of the Agreement. The Contractor shall not be
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reimbursed for any expenditures incurred  budget line items that do not include
dollar amounts. The Contractor must obtain prior written approval from DHHS to
increase any line item by more than 5% or $1,500, whichever is greater. The
DHHS representative authorized to approve budget revisions is the Director,
Office of Contracts and Purchasing. The Confractors request for DHHS
approval must contain sufficient information to allow DHHS to identify which
budget line items are to be increased and which line items are to be decreased,
staying within the originally approved budget total.

The Confractor shall submit a “Statement of Expenditures” (DHS-3469) to
DHHS within 30 days from the end of the monthly billing period. For the month
of September, billings shall be submitted as reasonably directed by the contract
administrator to meet fiscal year end closing deadlines. In no event shall DHHS
make a payment to the Contractor for billings submitted more than 90 days after
the end of a billing period. Payments shall be sent to the Contractors legal
address on page one of this Agreement. If a different payment mailing address
is required, the Contractor shall send a request via email to the DHHS
Accounting Contract Payment Unit at DHS-CPU@michigan.gov.

For travel costs (including mileage, meals, and lodging) incurred related to
services provided under this Agreement, the Coniractor may bill DHHS the
premium state rate, or Contractors usual reimbursement rate for employees,
whichever is less. State of Michigan travel rates may be found at the following
website:






The Contractor cannot charge DHHS more for a provision of service than is
charged to other entities for whom the Contractor provides services.

Costs incurred outside of the term of this Agreement shall not be eligible for
reimbursement.






2.15. Criminal Background Check

As a condition of this Agreement, the Contractor certifies that the Contractor
shall, prior to any individual performing work under this Agreement, conduct or
cause to be conducted an Intemet Criminal History Access Tool (ICHAT) check
and a national and state sex offender registry check for each new employee,
employee, subcontractor, subcontractor employee, or volunteer who, under this
Agreement, works directly with clients or has access to client information.
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Information about ICHAT can be found at http://apps.michigan.goviichat.






The Michigan Public Sex Offender Registry website address is
http://Awww.mipsor.state.mi.us.






The National Sex Offender Public website address is http:/Aww.nsopw.gov.

As a condition of this Agreement, the Contractor certifies that the Contractor
shall, prior to any individual performing work under this Agreement, conduct or
cause to be conducted a Central Registry (CR) check for each new employee,
employee, subcontractor, subcontractor employee, or volunteer who, under this
Agreement, works directly with children.

Information about CR can be found at

The Contractor shall require each new employee, employee, subcontractor,
subcontractor employee, or volunteer who, under this Agreement, works directly
with clients or who has access to client information to notify the Contractor in
writing of criminal convictions (felony or misdemeanor), pending felony charges,
or placement on the Central Registry as a perpetrator, at hire or within 10 days
of the event after hiring.

The Contractor further certifies that the Contractor shall not submit claims for or
assign duties under this Agreement to any new empioyee, employee,
subcontractor, subcontractor employee, or volunteer based on a determination
by the Contractor that the resuilts of a positive ICHAT and/or a CR response or
reported criminal felony conviction or perpetrator identification make the
individual ineligible to provide the services.

The Contractor must have a written policy describing the criteria on which its
determinations shall be made and must document the basis for each
determination. The Contractor may consider the recency and type of crime
when making a determination. Failure to comply with this provision may be
cause for immediate cancellation of this Agreement. In addition, the Contractor
must further have a written policy regarding acceptabie screening practices of
new staff members and volunteers who have direct access to clients and/or
client's personal information, which serve to protect the organization and its
clients that is clearly defined. The Contractor must also assure that any
subcontractors have both of these written policies.

If DHHS determines that an individual provided services under this Agreement
for any period prior to completion of the required checks as described above,
DHHS may require repayment of that individual's salary, fringe benefits, and all
related costs of employment for the period that the required checks had not
been completed.
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2. Fees and Other Sources of Funding






2.16.
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Upon request of DHHS, the Contractor shall submit employee activity sheets to
support the amount of wages charged on the Statement of Expenditures or
payment request. DHHS will identify a specific Statement of Expenditures or
payment request and request the Contractor to submit all employee activity
sheets for employees who were charged in whole or in part to DHHS, along with
any other schedules or workpapers necessary fo support the amount of wages
charged, in accordance with the OMB Uniform Guidance.

The Contractor shall provide the requested information no later than 10 days
after the request. If, after review of the information, DHHS determines that the
Contractor is in substantial compliance with documentation requirements related
to compensation, DHHS will communicate with the Contractor that no further
action is necessary. In the event the Contractor cannot support the amount of
wages charged on the Statement of Expenditures or payment request, DHHS
may, at its discretion, request recoupment for the difference between the
amount charged and the amount that can be supported by the activity sheets.

The Contractor guarantees that any claims made to DHHS under this
Agreement shall not be financed by any source other than DHHS under the
terms of this Agreement. If funding is received through any other source, the
Contractor agrees to deduct from the amount billed to DHHS the greater of
either the fee amounts, or the actual costs of the services provided.

The Contractor may not accept reimbursement from a client unless the
Agreement specifically authorizes such reimbursement in the "Contractor
Responsibility" Section. In such case, a detailed fee scale and criteria for
charging the fee must be included. If the Contractor accepts reimbursement
from a client in accordance with the terms of the Agreement, the Contractor
shall deduct these fees from billings to DHHS.

Other third party funding sources, e.g., insurance companies, may be billed for
contracted client services. Third parly reimbursement shall be considered
payment in full unless the third party fund source requires a co-pay, in which
case DHHS may be billed for the amount of the co-pay. No supplemental billing
is allowed.






2.18. Recoupment of Funding and Repayment of Debts
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If the Contractor fails to comply with requirements as set forth this
Agreement, or fails to submit a revised DHS-3469 within allotted time frames
established by DHHS in consuiltation with the Contractor, DHHS may, at its
discretion, recoup or require the Contractor to reimburse payments made
under this Agreement which DHHS has determined that the Contractor has
been overpaid. The Contractor is liable for any cost incurred by DHHS in the
recoupment of any funding.

Upon notification by DHHS that repayment is required, the Contractor shall
make payment directly to DHHS within 30 days or DHHS may withhold
current or future payments made under this or any other agreements,
current or future, between DHHS and the Contractor.

If the Contractor fails to: (1) comect noncompliance activities identified by
DHHS, (2) submit revised billings as requested as part of a Corrective Action
Plan when required; or (3) remit overpayments or make arrangements fo
have the overpayments deducted from future payments within 30 days, such
failure shall constitute grounds to terminate immediately any or all of DHHS'
agreements with the Contractor. DHHS shall aiso report noncompliance of
the Contractor to Michigan's Department of Technology, Management and
Budget. Such report may result in the Contractor's debarment from further
contracts with the state of Michigan.

b. Repayment of Debts and Other Amounts due DHHS

By entering into this Agreement, the Contractor agrees to honor all prior
repayment agreements established by DHHS with the Confractor or
Contractor's predecessors. If the Contractor has an outstanding debt due to
DHHS but does not have a repayment agreement, the Contractor agrees to
make monthly payments to DHHS at an amount not less than 5% of any
outstanding balance and to begin on the date this Agreement is executed.

If the Contractor fails to honor prior repayment agreements, or the
Contractor fails to begin repayment on an obligation due DHHS that is not
subject to a repayment agreement, DHHS will initiate the administrative
process to reduce payments to the Contractor under this Agresment to
recoup the debt The payment reduction will be made at the amount
originally established in the repayment agreement or at an amount not less
than 5% of any outstanding balance effective on the date this Agreement is
executed.
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DHHS hereby agrees to pay the Contractor an amount not to exceed
$121,991.00 for services performed in accordance with the terms of this
Agreement exclusively during the period from the begin date to December 31,
2016.






3.2. Performance Evaluation and Monitoring






The services provided by the Contractor under this Agreement shall be

evaluated and assessed at least annually by DHHS on the basis of the criteria
outlined in Section 2.6.






DHHS shall perform contract monitoring through activities such

Auditing expenditure reports.
b.  Conducting on-site monitoring.
c. Reviewing and analyzing reports.






GENERAL PROVISIONS

Duties of Contractor







Contractor must perform the services and provide the deliverables described
in Section 2.5 — Services to be Delivered (the “Agreement Activities”). An
obligation to provide delivery of any commodity is considered a service and is
an Agreement Activity.

Contractor must fumish all labor, equipment, materials, and supplies
necessary for the performance of the Agreement Activities, and meet
operational standards, unless otherwise specified  Section 2.5 — Services
to be Delivered.

Contractor must:






a. Perform the Agreement Activities in a timely, professional, safe, and
workmanlike manner consistent with standards in the trade, profession, or
industry;

b. Meet or exceed the performance and operational standards, and
specifications of this Agreement;

c. Provide all Agreement Activities in good quality, with no material defects;

d. Not interfere with DHHS's operations;

Obtain and maintain all necessary licenses, permits or other
authorizations necessary for the performance of this Agreement;

f. Cooperate with DHHS, including DHHS'’s quality assurance personnel,
and any third party fo achieve the objectives of this Agreement;
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g. Return to DHHS any State-furnished equipment or other resources in the
same condition as when provided when no longer required for this
Agreement;

h. Not make any media releases without prior written authorization from
DHHS;

Assign to DHHS any claims resulting from state or federal antitrust
violations to the extent that those violations concern materials or services
supplied by third parties toward fulfillment of this Agreement;

Comply with all State physical and IT security policies and standards
which will be made available upon request; and

Provide DHHS priority in performance of this Agreement except as
mandated by federal disaster response requirements.

Any breach under this provision is considered a material breach.
Contractor must also be clearly identifiable while on State property by

wearing identification issued by the State, and clearly identify themselves
whenever making contact with the State.






4.2 Notices






All notices and other communications required or permitted under this
Agreement must be in writing and will be considered given and received: (a)
when verified by written receipt if sent by courier; (b) when actually received
if sent by mail without verification of receipt; or (c) when verified by
automated receipt or electronic logs if sent by facsimile or email.






Reserved

Reserved






Contractor must at all times have financial resources sufficient, in the opinion
of DHHS, to ensure performance of this Agreement and must provide proof
upon request. DHHS may require a performance bond if,  the opinion of
DHHS, it will ensure performance of this Agreement.






Contractor must maintain the insurances identified below and is responsible
for all deductibles. All required insurance must:

Protect the State from claims that may arise out of, are alleged to arise out
of, or result from Contractor's or a subcontractor's performance;
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b. Be primary and non-contributing to any comparable liability insurance
(including self-insurance) carried by the State; and

c. Be provided by a company with an A.M. Best rating of "A" or better and a
financial size of Vil or better.

Commercial General Liability Insurance

Minimal Limits: Contractor must have their policy
$1,000,000 Each Occurrence Limit | endorsed to add “the State of
$1,000,000 Personal & Advertising | Michigan, its departments,

Injury Limit divisions, agencies, offices,
$2,000,000 General Aggregate commissions, officers,

Limit employees, and agents” as
$2,000,000 Products/Completed additional insureds using
Operations endorsement CG 20 10 11 85, or

both CG 2010 07 04 and CG
2037 07 04.

Deductible Maximum:
$50,000 Each Occurrence

If the contractor will deal with
children, schools, or the
cognitively impaired, coverage
must not have exclusions or
limitations related to sexual abuse
and molestation liability.

Insurance

Contractor must have their policy:
(1) endorsed to add “the State of
Michigan, its departments,
divisions, agencies, offices,
commissions, officers,
employees, and agents” as
additional insureds; and (2)
include Hired and Non-Owned
Automobile coverage.

Workers' Compensation Insurance

Automobile Liabili

Minimal Limits:
$1,000,000 Per Occurrence

Minimal Limits:
Coverage according to applicable
laws governing work activities.

Employers Liability Insurance

Waiver of subrogation, except
where waiver is prohibited by law.

Minimal Limits:
$500,000 Each Accident
$500,000 Each Employee b:
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Minimal Limits:
$1,000,000 Each Occurrence
$1,000,000 Annual Aggregate






Contractor must have their policy:
(1) endorsed to add “the State of
Michigan, its departments,
divisions, agencies, offices,
commissions, officers,
employees, and agents” as
additional insureds; and (2) cover
information security and privacy
liability, privacy notification costs,
regulatory defense and penalties,
and website media content

If any of the required policies provide claims-made coverage, the Contractor
must:

a.
b.

C.

Provide coverage with a retroactive date before the effective date of the
Agreement or the beginning of Agreement Activities:

Maintain coverage and provide evidence of coverage for at least three
years after completion of the Agreement Activities; and

If coverage is canceled or not renewed, and not replaced with another
claims-made policy form with a retroactive date prior to the Agreement
effective date, Contractor must purchase extended reporting coverage for
a minimum of three years after completion of work.

Contractor must:

Provide insurance certificates to the Contract Administrator, containing the
agreement or purchase order number, at Agreement formation and within
20 calendar days of the expiration date of the applicable policies;

- Require that subcontractors maintain the required insurances contained in

this Section;

. Notify the Contract Administrator within five business days if any

insurance is cancelled; and

. Waive all rights against the State for damages covered by insurance.

Failure to maintain the required insurance does not limit this waiver.

Contractors who are self-insured must provide the following:






Department of Insurance and






Proof of self-insurance from the Michigan
Financial Services for auto liability.
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Disease
$500,000 Aggregate Disease.

Privacy and Security Liability (Cyber Liability) Liability Insurance
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4.9

410

b. Proof of self-insurance from the Michigan Department of Licensing and
Regulatory Affairs for worker's compensation and employer’s liability.
¢. A copy of their most recent, independently audited financial statements.

This Section is not intended to and is not to be construed in any manner
waiving, restricting or limiting the liability of either party for any obligations
under this Agreement (including any provisions hereof requiring Contractor to
indemnify, defend and hold harmless the State).

Upon written agreement between DHHS and the Contractor, this Agreement
may be extended to: (a) MIDEAL members, (b) other states (including
governmental subdivisions and authorized entities), or (c) State of Michigan
employees. MiDEAL members include local units of government, school
districts, universities, community colleges, and nonprofit hospitals. A current
list of MIiDEAL members is available at www.michigan.gov/mideal.

If extended, Contractor must supply all Agreement Activities at the
established Agreement prices and terms, and DHHS reserves the right to
impose an administrative fee and negotiate additional discounts based on
any increased volume generated by such extensions.

Contractor must submit invoices to, and receive payment from, extended
purchasing program members on a direct and individual basis.

Independent Contractor

Contractor is an independent contractor and assumes ail rights, obligations
and liabilities set forth in this Agreement. Contractor, its employees, and
agents will not be considered employees of DHHS. No partnership or joint
venture relationship is created by virtue of this Agreement. Contractor, and
not DHHS, is responsible for the payment of wages, benefits and taxes of
Contractor's employees and any subcontractors. Prior performance does not
modify Contractor's status as an independent contractor.

Subcontracting

Contractor may not delegate any of its obligations under this Agreement
without the prior written approval of DHHS. Contractor must notify DHHS at
least 90 calendar days before the proposed delegation, and provide DHHS
any information it requests to determine whether the delegation is in its best
interest. If approved, Contractor must:
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a. Be the sole point of contact regarding all contractual matters, including
payment and charges for all Agreement Activities;

b. Make all payments to the subcontractor; and

c. Incorporate the terms and conditions contained in this Agreement  any
subcontract with a subcontractor.

Contractor remains responsible for the completion of the Agreement
Activities, compliance with the terms of this Agreement, and the acts and
omissions of the subcontractor. DHHS, in its sole discretion, may require the
replacement of any subcontractor.












DHHS's Contract Administrator may require Contractor to remove or
reassign personnel by providing notice to Contractor.






Reserved

Assignment






4.13

4.14

Contractor may not assign this Agreement to any other party without the prior
approval of DHHS. Upon notice to Contractor, DHHS, in its sole discretion,
may assign in whole or in part, its rights or responsibilities under this
Agreement to any other party. If DHHS determines that a novation of this
Agreement to a third party is necessary, Contractor will agree to the novation
and provide all necessary documentation and signatures.

Contractor will notify, at least 90 calendar days before the effective date,
DHHS of a change in Contractor’s organizational structure or ownership. For
purposes of this Agreement, a change in control means any of the following:

A sale of more than 50% of Contractor's stock;

b. A sale of substantially all of Contractor's assets;

¢. A change in a majority of Contractor's board members;

d. Consummation of a merger or consolidation of Contractor with any other
entity;
A change in ownership through a transaction or series of transactions; or

f. The board (or the stockholders) approves a plan of complete liquidation.

A change of control does not include any consolidation or merger effected
exclusively to change the domicile of Contractor, or any transaction or series
of transactions principally for bona fide equity financing purposes.
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In the event of a change of control, Contractor must require the successor to
assume this Agreement and all of its obligations under this Agreement.






Reserved

Acceptance






4.16

417

Agreement Activities are subject to inspection and testing by DHHS within 30
calendar days of DHHS's receipt of them (“State Review Period”), unless
otherwise provided in Section 2.5 — Services to be Delivered. If the
Agreement Activities are not fully accepted by DHHS, DHHS will notify
Contractor by the end of the State Review Period that either: (a) the
Agreement Activities are accepted, but noted deficiencies must be corrected;
or (b) the Agreement Activities are rejected. If DHHS finds material
deficiencies, it may: (i) reject the Agreement Activities without performing any
further inspections; (i) demand performance at no additional cost; or (iii)
terminate this Agreement in accordance with Section 4.23, Termination for
Cause.

Within 10 business days from the date of Contractor's receipt of notification
of acceptance with deficiencies or rejection of any Agreement Activities,
Contractor must cure, at no additional cost, the deficiency and deliver
unequivocally acceptable Agreement Activities to DHHS. If acceptance with
deficiencies or rejection of the Agreement Activities impacts the content or
delivery of other non-completed Agreement Activities, the parties’ respective
Program Managers must determine an agreed to number of days for re-
submission that minimizes the overall impact to this Agreement. However,
nothing herein affects, alters, or relieves Contractor of its obligations to
correct deficiencies in accordance with the time response standards set forth
in this Agreement.

If Contractor is unable or refuses to correct the deficiency within the time
response standards set forth in this Agreement, DHHS may cancel the order
in whole or in part. DHHS, or a third party identified by DHHS, may perform
the Agreement Activities and recover the difference between the cost to cure
and the Agreement price plus an additional 10% administrative fee.






Reserved
Reserved

Reserved
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Invoices must conform to the requirements communicated from time-to-time
by DHHS. All undisputed amounts are payable within 45 days of DHHS'’s
receipt. Contractor may only charge for Agreement Activities performed as
specified in Section 2.5 — Services to be Delivered. Invoices must include an
itemized statement of all charges. DHHS is exempt from State sales tax for
direct purchases and may be exempt from federal excise tax, if Services
purchased under this Agreement are for DHHS's exclusive use.
Notwithstanding the foregoing, all prices are inclusive of taxes, and
Contractor is responsible for all sales, use and excise taxes, and any other
similar taxes, duties and charges of any kind imposed by any federal, state,
or local governmental entity on any amounts payable by DHHS under this
Agreement.

DHHS has the right to withhold payment of any disputed amounts until the
parties agree as to the validity of the disputed amount. DHHS will notify
Contractor of any dispute within a reasonable time. Payment by DHHS will
not constitute a waiver of any rights as to Contractor's continuing obligations,
including claims for deficiencies or substandard Agreement Activities.
Contractor’s acceptance of final payment by DHHS constitutes a waiver of all
claims by Contractor against DHHS for payment under this Agreement, other
than those claims previously filed in writing on a timely basis and still
disputed.

DHHS will only disburse payments under this Agreement through Electronic
Funds Transfer (EFT). Contractor must register with the State at
http:/Awww.michigan.gov/cpexpress to receive electronic fund transfer
payments. If Contractor does not register, DHHS is not liable for failure to
provide payment.

Without prejudice to any other right or remedy it may have, DHHS reserves
the right to set off at any time any amount then due and owing to it by
Contractor against any amount payable by DHHS to Contractor under this
Agreement.






4.22 Stop Work Order






DHHS may suspend any or all activities under this Agreement at any time.
DHHS will provide Contractor a written stop work order detailing the
suspension. Contractor must comply with the stop work order upon receipt.
Within 90 calendar days, or any longer pericd agreed to by Contractor,
DHHS will either: (a) issue a notice authorizing Contractor to resume work, or
(b) terminate this Agreement or purchase order. DHHS will not pay for
Agreement Activities, Contractors lost profits, or any additional
compensation during a stop work period.
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424

DHHS may terminate this Agreement for cause, in whole or in part, if
Contractor, as determined by DHHS:

Endangers the value, integrity, or security of any location, data, or
personnel;

b. Becomes insolvent, petitions for bankruptcy court proceedings, or has an
involuntary bankruptcy proceeding filed against it by any creditor;

¢. Engages in any conduct that may expose DHHS to liability;

d. Breaches any of its material duties or obligations; or
Fails to cure a breach within the time stated in a notice of breach.

Any reference to specific breaches being material breaches within this
Agreement will not be construed to mean that other breaches are not
material.

If DHHS terminates this Agreement under this Section, DHHS issue a
termination notice specifying whether Contractor must: (a) cease
performance immediately, or (b) continue to perform for a specified period. If
it is later determined that Contractor was not in breach of this Agreement, the
termination will be deemed to have been a Termination for Convenience,
effective as of the same date, and the rights and obligations of the parties will
be limited to those provided in Section 4.24, Termination for Convenience.

DHHS will only pay for amounts due to Contractor for Agreement Activities
accepted by DHHS on or before the date of termination, subject to DHHS's
right to set off any amounts owed by the Contractor for DHHS's reasonable
costs in terminating this Agreement. The Contractor must pay all reasonable
costs incurred by DHHS in terminating this Agreement for cause, including
administrative costs, attorneys’ fees, court costs, transition costs, and any
costs DHHS incurs to procure the Agreement Activities from other sources.

DHHS may immediately terminate this Agreement  whole or in part without
penalty and for any reason, including but not limited to, appropriation or
budget shortfalls. The termination notice will specify whether Contractor
must: (a) cease performance of the Agreement Activities immediately, or (b)
continue to perform the Agreement Activities in accordance with Section
4.25, Transition Responsibilities. If DHHS terminates this Agreement for
convenience, DHHS will pay all reasonable costs,  determined by DHHS,
for DHHS approved Transition Responsibilities.
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4.25 Transition Responsibilities






The Contractor may terminate this Agreement upon 30 days written notice to
DHHS at any time prior to the completion of the Agreement period.

Upon termination or expiration of this Agreement for any reason, Contractor
must, for a period of time specified by DHHS (not to exceed 90 calendar
days), provide ail reasonable transition assistance requested by DHHS, to
allow for the expired or terminated portion of the Agreement Activities to
continue without interruption or adverse effect, and to facilitate the orderly
transfer of such Agreement Activities to DHHS or its designees. Such
transition assistance may include, but is not limited to:

Continuing to perform the Agreement Activites at the established
Agreement rates;

b. Taking all reasonable and necessary measures to transition performance
of the work, including all applicable Agreement Activities, training,
equipment, software, leases, reports and other documentation, to DHHS
or DHHS'’s designee;

c. Taking all necessary and appropriate steps, or such other action as DHHS
may direct, to preserve, maintain, protect, or return to DHHS all materials,
data, property, and confidential information provided directly or indirectly
to Contractor by any entity, agent, vendor, or employee of DHHS;

d. Transferring title in and delivering to DHHS, at DHHS's discretion, all
completed or partially completed deliverables prepared under this
Agreement as of the Agreement termination date; and
Preparing an accurate accounting from which DHHS and Contractor may
reconcile  all outstanding  accounts (collectively,  “Transition
Responsibilities”).

This Agreement automatically be extended through the end of the
transition period.






4.26 General Indemnification

Contractor must defend, indemnify and hold the State, its departments,
divisions, agencies, offices, commissions, officers, and employees harmless,
without limitation, from and against any and all actions, claims, losses,
liabilities, damages, costs, attoney fees, and expenses (including those
required to establish the right to indemnification), arising out of or relating to:

a. Any breach by Contractor (or any of Contractor's employees, agents,
subcontractors, or by anyone else for whose acts any of them may be
liable) of any of the promises, agreements, representations, warranties, or
insurance requirements contained in this Agreement;
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4.27 Infringement Remedies
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b. Any infringement, misappropriation, or other violation of any intellectual
property right or other right of any third party;
Any bodily injury, death, or damage to real or tangible personal property
occurring wholly or in part due to action or inaction by Contractor (or any
of Contractor's employees, agents, subcontractors, or by anyone else for
whose acts any of them may be liable); and

d. Any acts or omissions of Contractor (or any of Contractor's employees,
agents, subcontractors, or by anyone else for whose acts any of them may
be liable).

DHHS will notify Contractor in writing if indemnification is sought; however,
failure to do so will not relieve Contractor, except to the extent that
Contractor is materially prejudiced. Contractor must, to the satisfaction of
DHHS, demonstrate its financial ability to carry out these obligations.

DHHS is entitled to: (j) regular updates on proceeding status; (ii) participate
in the defense of the proceeding; (i) employ its own counsel; and to (iv)
retain control of the defense if DHHS deems necessary. Contractor will not,
without DHHS’s written consent (not to be unreasonably withheld), settle,
compromise, or consent to the entry of any judgment in or otherwise seek to
terminate any claim, action, or proceeding. To the extent that any State
employee, official, or law may be involved-or challenged, DHHS may, at its
own expense, control the defense of that portion of the claim.

Any litigation activity on behalf of the State, or any of its subdivisions under
this Section, must be coordinated with the Department of Attorney General.
An attorney designated to represent DHHS may not do so until approved by
the Michigan Attorney General and appointed as a Special Assistant Attorney
General.

If, in either party’s opinion, any piece of equipment, software, commodity, or
service supplied by Contractor or its subcontractors, or its operation, use or
reproduction, is likely to become the subject of a copyright, patent,
trademark, or trade secret infringement claim, Contractor must, at its
expense:






Procure for DHHS the right to continue using the equipment, software,
commodity, or service, or if this option is not reascnably available to
Contractor,

b. Replace or modify the same so that it becomes non-infringing; or

c. Accept its return by DHHS with appropriate credits to DHHS against
Contractor's charges and reimburse DHHS for any losses or costs
incurred as a consequence of DHHS ceasing its use and returning
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4.28 Limitation of Liability






DHHS is not liable for consequential, incidental, indirect, or special damages,
regardless of the nature of the action.






Reserved

State Data






4.30

Contractor must notify DHHS within 14 calendar days of receiving notice of
any litigation, investigation, arbitration, or other proceeding (coliectively,
“Proceeding”) involving Contractor, a subcontractor, or an officer or director
of Contractor or subcontractor, that arises during the term of this Agreement,
including:

a. A criminal Proceeding;

b. A parole or probation Proceeding;

¢. A Proceeding under the Sarbanes-Oxley Act;

d. A civil Proceeding involving:
1) A claim that might reasonably be expected to adversely affect

Contractor’s viability or financial stability; or

2) A govemmental or public entity’s claim or written allegation of fraud; or
A Proceeding involving any license that Contractor is required to possess
in order to perform under this Agreement.

a. Ownership. DHHS's data (“State Data,” which will be treated by
Contractor as Confidential Information) includes:

DHHS’s data collected, used, processed, stored, or generated as the
result of the Agreement Activities;

Personally identifiable information (*PII*) collected, used, processed,
stored, or generated as the result of the Agreement Activities,
including, without limitation, any information that identifies an
individual, such as an individual's social security number or other
government-issued identification number, date of Dbirth, address,
telephone number, biometric data, mother's maiden name, email
address, credit card information, or an individual's name in
combination with any other of the elements here fisted:; and,

Personai health information (“PHI") collected, used, processed, stored,
or generated as the result of the Agreement Activities, which is defined
under the Health Insurance Portability and Accountability Act (HIPAA)
and its related rules and regulations. State Data is and will remain the
sole and exclusive property of DHHS and all right, title, and interest
the same is reserved by DHHS.

2

~—

3

~
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This Section survives the termination of this Agreement.

. Contractor Use of State Data. Contractor is provided a limited license to
State Data for the sole and exclusive purpose of providing the Agreement
Activities, including a license to collect, process, store, generate, and
display State Data only to the extent necessary in the provision of the
Agreement Activities. Contractor must:

Keep and maintain State Data in strict confidence, using such degree
of care as is appropriate and consistent with its obligations as further
described in this Agreement and applicable law to avoid unauthorized
access, use, disclosure, or loss;

2) Use and disclose State Data solely and exclusively for the purpose of
providing the Agreement Activities, such use and disclosure being in
accordance with this Agreement, any applicable Statement of Work,
and applicable law; and
Not use, sell, rent, transfer, distribute, or otherwise disclose or make
available State Data for Contractor's own purposes or for the benefit of
anyone other than DHHS without DHHS’s prior written consent.

This Section survives the termination of this Agreement.

. Extraction_of State Data. Contractor must, within five business days of
DHHS's request, provide DHHS, without charge and without any
conditions or contingencies whatsoever (including but not limited to the
payment of any fees due to Contractor), an extract of the State Data in the
format specified by DHHS.

- Backup and Recovery of State Data. Unless otherwise specified in

Section 2.5 — Services to be Delivered, Contractor is responsible for
maintaining a backup of State Data and for an orderly and timely recovery
of such data. Unless otherwise described in Section 2.5 — Services to be
Delivered, Contractor must maintain a contemporaneous backup of State
Data that can be recovered within two hours at any point in time.

Loss of Data. In the event of any act, error or omission, negligence,
misconduct, or breach that compromises or is suspected to compromise
the security, confidentiality, or integrity of State Data or the physical,
technical, administrative, or organizational safeguards put in place by
Contractor that relate to the protection of the security, confidentiality, or
integrity of State Data, Contractor must, as applicable:

Notify DHHS as soon as practicable but no later than 24 hours of
becoming aware of such occurrence;

2) Cooperate with DHHS in investigating the occurrence, including
making available all relevant records, logs, files, data reporting, and
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4.32 Non-Disclosure of Confidential Information
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other materials required to comply with applicable law or as otherwise
required by DHHS;

In the case of Pll or PHI, at DHHS's sole election, (i) notify the affected
individuals who comprise the PIl or PHI as soon as practicable but no
later than is required to comply with applicable law, or, in the absence
of any legally required notification period, within five calendar days of
the occurrence; or (i) reimburse DHHS for any costs in notifying the
affected individuals;

4) In the case of PIl, provide third-party credit and identity monitoring
services to each of the affected individuals who comprise the PIl for
the period required to comply with applicable law, or, in the absence of
any legally required monitoring services, for no less than 24 months
following the date of notification to such individuals;

Perform or take any other actions required to comply with applicable
law as a result of the occurrence;

Without limiting Contractor's obligations of indemnification as further
described in this Agreement, indemnify, defend, and hold harmless
DHHS for any and all claims, including reasonable attorneys’ fees,
costs, and expenses incidental thereto, which may be suffered by,
accrued against, charged to, or recoverable from DHHS in connection
with the occurrence;

Be responsible for recreating lost State Data in the manner and on the
schedule set by DHHS without charge to DHHS; and,

Provide to DHHS a detailed plan within 10 calendar days of the
occurrence describing the measures Contractor undertake to
prevent a future occurrence.

3

~

5

~

6

~

8

~

Notification to affected individuals, as described above, must comply with
applicable law, be written in plain language, and contain, at a minimum:
name and contact information of Contractor's representative; a description
of the nature of the loss; a list of the types of data involved: the known or
approximate date of the loss; how such loss may affect the affected
individual; what steps Contractor has taken to protect the affected
individual, what steps the affected individual can take to protect himself or
herself; contact information for major credit card reporting agencies; and,
information regarding the credit and identity monitoring services to be
provided by Contractor.

This Section survives the termination of this Agreement.

The parties acknowledge that each party may be exposed to or acquire
communication or data of the other party that is confidential, privileged
communication not intended to be disclosed to third parties. The provisions
of this Section survive the termination of this Agreement.
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a. Meaning of Confidential information. For the purposes of this Agreement,
the term “Confidential Information” means all information and
documentation of a party that:






Has been marked “confidential” or with words of similar meaning, at
the time of disclosure by such party;

2) If disclosed orally or not marked “confidential” or with words of similar
meaning, was subsequently summarized in writing by the disclosing
party and marked “confidential” or with words of similar meaning; and,

3) Should reasonably be recognized as confidential information of the
disclosing party.

The term “Confidential information” not include any information or
documentation that was:

Subject to disclosure under the Michigan Freedom of Information Act
(FOIA);

2) Already in the possession of the receiving party without an obligation of
confidentiality;

3) Developed independently by the receiving party, as demonstrated by
the receiving party, without violating the disclosing party’s proprietary
rights;

4) Obtained from a source other than the disclosing party without an
obligation of confidentiality; or,

5) Publicly available when received, or thereafter became publicly
available (other than through any unauthorized disclosure by, through,
or on behalf of, the receiving party).

For purposes of this Agreement, in all cases and for all matters, State
Data is deemed to be Confidential Information.

. Obligation of Confidentiality. The parties agree to hold all Confidential
Information in strict confidence and not to copy, reproduce, sell, transfer,

or otherwise dispose of, give or disclose such Confidential Information to
third parties other than employees, agents, or subcontractors of a party
who have a need to know in connection with this Agreement or to use
such Confidential Information for any purposes whatsoever other than the
performance of this Agreement. The parties agree to advise and require
their respective employees, agents, and subcontractors of their obligations
to keep all Confidential Information confidential. Disclosure to a
subcontractor is permissible where:

1) Use of a subcontractor is authorized under this Agreement;

2) The disclosure is necessary or otherwise naturally occurs
connection with work that is within the subcontractor's responsibilities;
and
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433

3) Contractor obligates the subcontractor in  written contract to maintain
DHHS's Confidential Information in confidence.

At DHHS's request, any employee of Contractor or any subcontractor may
be required to execute a separate agreement to be bound by the
provisions of this Section.

. Cooperation to Prevent Disclosure of Confidential Information. Each party

must use its best efforts to assist the other party in identifying and
preventing any unauthorized use or disclosure of any Confidential
Information. Without limiting the foregoing, each party must advise the
other party immediately in the event either party learns or has reason to
believe that any person who has had access to Confidential Information
has violated or intends to violate the terms of this Agreement and each
party will cooperate with the other party in seeking injunctive or other
equitable relief against any such person.

. Remedigs for Breach of Obligation of Confidentiality. =~ Each party

acknowledges that breach of its obligation of confidentiality may give rise
to irreparable injury to the other party, which damage may be inadequately
compensable in the form of monetary damages. Accordingly, a party may
seek and obtain injunctive relief against the breach or threatened breach
of the foregoing undertakings, in addition to any other legal remedies
which may be available, to include, in the case of DHHS, at the sole
election of DHHS, the immediate termination, without liability to DHHS, of
this Agreement or any Statement of Work corresponding to the breach or
threatened breach.

Surrender of Confidential Information upon Termination. Upon termination

of this Agreement or a Statement of Work, in whole or in part, each party
must, within five calendar days from the date of termination, return to the
other party any and all Confidential Information received from the other
party, or created or received by a party on behalf of the other party, which
are in such party's possession, custody, or control; provided, however,
that Contractor must return State Data to DHHS following the timeframe
and procedure described further in this Agreement. Should Contractor or
DHHS determine that the return of any Confidential Information is not
feasible, such party must destroy the Confidential Information and must
certify the same in writing within five calendar days from the date of
termination to the other party.






a. Undertaking by Contractor. Without limiting Contractor's obligation of
confidentiality as further described, Contractor is responsible for
establishing and maintaining a data privacy and information security
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program, including physical, technical, administrative, and organizational
safeguards, that is designed to:

Ensure the security and confidentiality of the State Data;

Protect against any anticipated threats or hazards to the security or

integrity of the State Data;

Protect against unauthorized disclosure, access to, or use of the State

Data;

4) Ensure the proper disposal of State Data; and

5) Ensure that all employees, agents, and subcontractors of Contractor, if
any, comply with all of the foregoing. In no case will the safeguards of
Contractor's data privacy and information security program be less
stringent than the safeguards used by DHHS, and Contractor must at
all times comply with all applicable State IT policies and standards,
which are available to Contractor upon request.

3

~

- Audit by Contractor. No less than annually, Contractor must conduct a

comprehensive independent third-party audit of its data privacy and
information security program and provide such audit findings to DHHS.

. Right of Audit by the State. Without limiting any other audit rights of

DHHS, DHHS has the right to review Contractor's data privacy and
information security program prior to the commencement of Agreement
Activities and from time to time during the term of this Agreement. During
the providing of the Agreement Activities, on an ongoing basis from time to
time and without notice, DHHS, at its own expense, is entitled to perform,
or to have performed, an on-site audit of Contractor's data privacy and
information security program. In lieu of an on-site audit, upon request by
DHHS, Contractor agrees to complete, within 45 calendar days of receipt,
an audit questionnaire provided by DHHS regarding Contractor's data
privacy and information security program.

- Audit Findings. Contractor must implement any required safeguards as

identified by DHHS or by any audit of Contractors data privacy and
information security program.

. State’s Right to Termination for Deficiencies. DHHS reserves the right, at

its sole election, to immediately terminate this Agreement or a Statement
of Work without limitation and without liability if DHHS determines that
Contractor fails or has failed to meet its obligations under this Section.






Reserved

Reserved






4.36 Records Maintenance, inspection, Examination, and Audit
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DHHS or its designee may audit Contractor to verify compliance with this
Agreement. Contractor must retain, and provide to DHHS or its designee
and the auditor general upon request, all financial and accounting records
related to this Agreement through the term of this Agreement and for four
years after the latter of termination, expiration, or final payment under this
Agreement or any extension (*Audit Period”). If an audit, litigation, or other
action involving the records is initiated before the end of the Audit Period,
Contractor must retain the records until all issues are resolved.

Within 10 calendar days of providing notice, DHHS and its authorized
representatives or designees have the right to enter and inspect Contractor's
premises or any other places where Agreement Activities are being
performed, and examine, copy, and audit all records related to this
Agreement. Contractor must cooperate and provide reasonable assistance.
If any financial errors are revealed, the amount in error must be reflected as
a credit or debit on subsequent invoices until the amount is paid or refunded.
Any remaining balance at the end of this Agreement must be paid or
refunded within 45 calendar days.

This Section applies to Contractor, any parent, affiliate, or subsidiary
organization of Contractor, and any subcontractor that performs Agreement
Activities in connection with this Agreement.

Contractor represents and warrants:

Contractor is the owner or licensee of any Agreement Activities that it
licenses, sells, or develops and Contractor has the rights necessary to
convey title, ownership rights, or licensed use;

b. All Agreement Activities are delivered free from any security interest, lien,
or encumbrance and will continue in that respect;

¢. The Agreement Activities will not infringe the patent, trademark, copyright,
trade secret, or other proprietary rights of any third party;

d. Contractor must assign or otherwise transfer to DHHS or its designee any
manufacturer's warranty for the Agreement Activities:

The Agreement Activities are merchantable and fit for the specific
purposes identified in this Agreement;

f. The Agreement signatory has the authority to enter into this Agreement;

g. All information furnished by Contractor in connection with this Agreement
fairly and accurately represents Contractor's business, properties,
finances, and operations as of the dates covered by the information, and
Contractor will inform DHHS of any material adverse changes; and

h. All information furnished and representations made in connection with the
award of this Agreement is true, accurate, and complete, and contains no
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false statements or omits any fact that would make the information
misleading.






A breach of this Section is considered a material breach of this Agreement,

which entitles DHHS to terminate this Agreement under Section 4.23,
Termination for Cause.






Contractor will uphold high ethical standards and is prohibited from:

Holding or acquiring an interest that would conflict with this Agreement;

b. Doing anything that creates an appearance of impropriety with respect to
the award or performance of this Agreement;
Attempting to influence or appearing to influence any State employee by
the direct or indirect offer of anything of value; or

d. Paying or agreeing to pay any person, other than employees and
consultants working for Contractor, any consideration contingent upon the
award of this Agreement.

Contractor must immediately notify DHHS of any violation or potential
violation of these standards. This Section applies to Contractor, any parent,
affiliate, or subsidiary organization of Contractor, and any subcontractor that
performs Agreement Activities in connection with this Agreement.






4.39 Compliance with Laws






all federal, state and local laws, rules and






Contractor must comply with
regulations.






Reserved

Reserved






4.42 Nondiscrimination






443

Under the Elfiott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101, et
seq., and the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL
37.1101, et seq., Confractor and its subcontractors agree not to discriminate
against an employee or applicant for employment with respect to hire, tenure,
terms, conditions, or privileges of employment, or a matter directly or
indirectly related to employment, because of race, color, religion, national
origin, age, sex, height, weight, marital status, or mental or physical disability.
Breach of this covenant is a material breach of this Agreement.
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4.45

Under MCL 423.324, DHHS may void any Agreement Contractor or
subcontractor who appears on the Unfair Labor Practice register complied
under MCL 423.322.

This Agreement is governed, construed, and enforced in accordance with
Michigan law, excluding choice-of-law principles, and all claims relating to or
arising out of this Agreement are governed by Michigan law, excluding
choice-of-law principles. Any dispute arising from this Agreement must be
resoived in Michigan Court of Claims. Contractor consents to venue in
Ingham County, and waives any objections, such as lack of personal
jurisdiction or forum non conveniens. Contractor must appoint agents in
Michigan to receive service of process.

Non-Exclusivity

Nothing contained  this Agreement is intended nor be construed as
creating any requirements contract with Contractor. This Agreement does
not restrict the State or its agencies from acquiring similar, equal, or like
Agreement Activities from other sources.






4.46

4.47

Neither party be  breach of this Agreement because of any failure
arising from any disaster or acts of god that are beyond their control and
without their fault or negligence. Each party will use commercially
reasonable efforts to resume performance. Contractor will not be relieved of
a breach or delay caused by its subcontractors. If immediate performance is
necessary to ensure public health and safety, DHHS may immediately
contract with a third party.

The parties will endeavor to resolve any Agreement dispute in accordance
with this provision. The dispute will be referred to the parties' respective
Contract Administrators or Program Managers. Such referral must include a
description of the issues and all supporting documentation. The parties must
submit the dispute to a senior executive if unable to resolve the dispute
within 15 business days. The parties will continue performing while a dispute
is being resolved, unless the dispute precludes performance. A dispute
involving payment does not preclude performance.

Litigation to resolve the dispute will not be instituted until after the dispute
has been elevated to the parties’ senior executive and either concludes that
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4.48

resolution is unlikely, or fails to respond within 15 business days. The parties
are not prohibited from instituting formal proceedings: (a) to avoid the
expiration of statute of limitations period; (b) to preserve a superior position
with respect to creditors; or (c) where a party makes a determination that a
temporary restraining order or other injunctive relief is the only adequate
remedy. This Section does not limit DHHS's right to terminate this
Agreement.

News releases (including promotional literature and commercial
advertisements) pertaining to the Agreement or project to which it relates
must not be made without prior written DHHS approval, and then only in
accordance with the explicit written instructions of DHHS.






DHHS is not bound by any content on Contractor’s website unless expressly
incorporated directly into this Agreement.






Reserved

Severability






If any part of this Agreement is held invalid or unenforceable, by any court of
competent jurisdiction, that part will be deemed deleted from this Agreement
and the severed part will be replaced by agreed upon language that achieves
the same or similar objectives. The remaining Agreement will continue in full
force and effect.






4,52 Waiver

Failure to enforce any provision of this Agreement not constitute
waiver.






4.53 Survival






The provisions of this Agreement that impose continuing obligations,
including warranties and representations, termination, transition, insurance
coverage, indemnification, and confidentiality, survive the expiration or
termination of this Agreement.






4.54 Entire Agreement and Modification






This Agreement is the entire agreement and replaces all previous
agreements between the parties for the Agreement Activities. This
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Agreement may not be amended except by signed agreement between the
parties.






The Contractor shall, upon request of DHHS and receipt of a proposed
amendment, amend this Agreement, if and when required in the opinion of
DHHS, due to the revision of federal or state laws or regulations.






4.55 Options to Renew






At the discretion of DHHS, this Agreement may be renewed in writing by an
amendment not less than 30 days before its expiration. This Agreement may
be renewed for up to two additional one-year periods.






4.56 Certification Regarding Debarment, Suspension, and Other Responsibility

Matters






The Contractor certifies to the best of its knowledge that they and their principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, sentenced to a denial of federal benefits by a state or federal court,
or voluntarily excluded from covered transactions by any federal or state
department or agency.

b. Have not within a three-year period preceding this Agreement been convicted
of or had civil judgment rendered against them for commission of fraud or a
criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property.

c. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (federal, state, or local) with commission of any of the
offenses enumerated in 28 CFR 67, et sec.

d. Have not within a three-year period preceding this Agreement had one or more
public transactions (federal, state or local) terminated for cause and default.

Where the parties are unable to certify to any of the statements in this
certification, the Contractor shall attach an explanation to this Agreement.

The Contractor certifies to the best of its knowledge that within the past three
years, the Contractor has not;

Failed to substantially perform a state contract, agreement, or subcontract
according to its terms, conditions, and specifications within specified time
fimits.
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b. Refused to provide information or documents required by a contract or
agreement including, but not limited to information or documents necessary for
monitoring contract performance.

c. Failed to respond to requests for information regarding contract or agreement
compliance, or accumulated repeated substantiated complaints regarding
performance of a contract or agreement.

Failed to perform a state contract, agreement, or subcontract in a manner
consistent with any applicable state or federal law, rule, reguiation, order, or
decree.

The Contractor shall include Section 4.56 (Certification Regarding Debarment,
Suspension, and Other Responsibility Matters) language as written above in all
subcontracts with other parties.

The Contractor shall require each primary subcontractor, whose subcontract will
exceed $25,000, to disclose to the Contractor, in writing, whether at the time of
the award of the subcontract, the subcontractor, or its principals, is or is not
debarred, suspended, or proposed for debarment by the state of Michigan. The
Contractor shall then inform DHHS of the subcontractor's status and reasons for
the Contractor’s decision to use such subcontractor, if the Contractor so decides.

If it is determined that the Contractor knowingly rendered an ermoneous
certification under this provision, in addition to the other remedies available to the
state, DHHS may immediately terminate this Agreement.

If the state finds that grounds to debar exist, it shall send notice to the Contractor
of proposed debarment indicating the grounds for proposed debarment and the
procedures for requesting a hearing. If the Contractor does not respond with a
written request for a hearing within 20 calendar days, the state shall issue the
decision to debar without a hearing. The debarment period may be of any length
up fo eight years. After the debarment period expires, the Contractor may reapply
for inclusion on bidder lists through the regular application process by authority of
Executive Order 2003-1.
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SAFE HAVEN

Child and Family Services’
Supervised Visitation and Safe Exchange Program

Why Use Safe Haven?
Dissolution of relationships is tough for everyone. When children are involved, it can create added stress and
concern for parents and children. For many families, being able to use a supervised visitation & exchange
center is extremely helpful. Child and Family Services of Northwest Michigan operates supervised visitation &
exchange programs in Traverse City/Grand Traverse County and in Mancelona/ Antrim County. Both sites are
open days, evenings, weekends and holidays to accommodate the schedules of families.

Who Uses Safe Haven?

Families use Safe Haven for a variety of reasons ranging from general conflict between parents, to
reunification after long periods of absence of a parent, to past occurrences of domestic abuse, stalking or
sexual abuse. At Safe Haven, parents never see or interact with each other. All scheduling of visits and
exchanges is done through Safe Haven staff, easing the stress on parents and on kids who often get caught in
the middle of conflict between their parents.

The Goal of Safe Haven:

The goal of a program like Safe Haven is to remove stress from parents so that they can focus their energy on
building and maintaining positive relationships with their children. Safe Haven focuses on protecting and
promoting the physical and emotional well-being of children and their parent(s) while providing a child-
friendly environment where children can build safe, positive relationships with both of their parents.

How Do | Get In Contact With Safe Haven?

Families may be formally referred to Safe Haven by the Family or Criminal Court or a Friend of the Court
worker. Families can choose on their own to use Safe Haven services or they may be encouraged to call Safe
Haven by an attorney, counselor, or even a friend. Many families use Safe Haven for supervised visits or child
exchanges because it eases the strain on parents who now have an independent third party to facilitate and
conduct their child exchanges. You can contact Safe Haven directly to ask questions about the program or to
schedule your intake. In addition, Safe Haven staff will initiate contact with parents within 2-3 days after a
referral or court order is received at Safe Haven. *Please note there may be a delay between when a verbal
order is made in court vs. when the written court order is received at Safe Haven.

How Do Services at Safe Haven work?
Parent orientations are conducted individually. Separate, age-appropriate, orientations are recommended for
children to increase their comfort when coming to Safe Haven. Safe Haven will try to provide services that
comply with court-ordered parenting time schedules. However, Safe Haven staff and facility availability will,
ultimately, determine services offered. Safe Haven staff will work with both parents separately to determine a
schedule for supervised visitations or safe exchanges that fits with the parents' schedules. Parents have
staggered arrival and departure times and use separate entrances to the buildings to ensure that they do not
have any visual or auditory contact with each other while at Safe Haven. All visits and exchanges are
supervised by specially trained Safe Haven staff.

Revised: August, 2015













s






y/A


















and Family Sorvizes






o












Child and Family Services’ Safe Haven:
Supervised Visitation and Safe Exchange Program

Safe Haven — Traverse City Site Safe Haven — Mancelona Site

Child and Family Services Building Mancelona Family Resource Center
3785 Veterans Drive, Traverse City 205 Grove Street, off of US 131, Mancelona
(231) 946-8975 ext. 1013 (231) 587-4361

Hours of Operation: Hours of Operation:

Mon. —Fri. 9:00 a.m. 8:00 p.m. Wed. 4:00 p.m.—8:00 p.m.

Sat. 9:00a.m. 6:00 p.m. Fri. 4:00 p.m.—8:00 p.m.

Sun. 9:00a.m. 7:00p.m. Sat. 9:00 a.m.-6:00 p.m.

Sun. 11:00 a.m.  6:00 p.m.

Both Sites are Open on ALL Holidays —
though the hours of operation may be restricted

Safe Haven receives federal grant funding to subsidize the costs of services offered. Often, grant
funding eliminates all fees for families using Safe Haven Services. Fees, if any, for services are based
upon grant eligibility, family income, family size and court-ordered child support obligations. Fees, if
any, for services be determined after orientation.

Orientations:

Both parents must complete separate, individual orientations with a Safe Haven staff member prior to
the scheduling of visits or exchanges. Orientations take place at both Safe Haven sites and take
approximately one hour.

Parents should expect to wait approximately one week after both orientations are completed before
the initial visit or exchange occurs.

Safe Haven makes every effort to accommodate the schedules of parents, children and court orders

when scheduling visits and exchanges. At times schedules and court orders may have to be adjusted
to fit with Center hours, staff availability and other previously scheduled visits and exchanges at the

Safe Haven Center. )

Revised: August, 2015
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SAFE HAVEN
Supervised Visitation and Safe Exchange Program
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Our goal at Safe Haven is to remove stress from parents so that they
can focus their energy on building and maintaining positive and
healthy relationships with their children.






This program is funded in part by Grant No. 2008-TA-AX-K068 awarded by the Office on Violence Against
‘Women, U.S. Department of Justice.
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Parent Handbook












Hours of Operation:
Monday — Friday:
Saturdays:

Sundays:


















Safe Haven — Grand Traverse County Site Safe Haven — Antrim County Site

Child and Family Services Building Mancelona Family Resource Center
3785 Veterans Drive, Traverse City 49684 205 Grove Street, Mancelona 49659
Phone: (231) 946-8975 ext. 1013 Phone: (231) 587-4361
Fax: (231) 946-0451 Fax: (231)587-4373

Hours of Operation:

9:00 am. 8:00 p.m. Wednesdays: 4:00 pm. 8:00 p.m.
9:00 am. 6:00 p.m. Fridays: 4:00 p.m. — 8:00 p.m.
9:00 a.m. — 7:00 p.m. Saturdays:  9:00 am. —6:00 p.m.

Sundays: 11:00 a.m. — 6:00 p.m.

*Both sites are open limited hours on holidays to accommodate family needs.
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This program is fanded in part by Grant No. 2008-TA-AX-K068 awarded by the Office on Violence Against
‘Women, U.S. Department of Justice.
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Roles and Responsibilities of Safe Haven Program Staff .
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Grievance Procedures


















This program is funded in part by Grant No. 2008-TA-AX-K068 awarded by the Office on Violence Against
‘Women, U.S. Department of Justice.
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Who Uses Safe Haven?

Families use Safe Haven for a variety of reasons ranging from general conflict between parents,
to reunification after long periods of parental absence, past occurrences of domestic violence,
stalking or sexual assault, as well as child abuse/neglect.

How Do I Get In Contact With Safe Haven?

Families may be formally referred to Safe Haven by the Family or Criminal Court or a Friend
of the Court worker. Families can choose on their own to use Safe Haven services or they may
be encouraged to call Safe Haven by an attorney, counselor, or even a friend. Many families
use Safe Haven for supervised visits or child exchanges because it eases the strain on parents
who now have an independent third party to facilitate and conduct their child exchanges. You
can contact Safe Haven directly to ask questions about the program or to schedule your
orientation. In addition, Safe Haven staff will initiate contact with parents within 2-3 days after
a referral or court order is received. *Please note there may be a delay between when a verbal
order is made in court versus when the written court order is received at Safe Haven.

What Does The Orientation Process Look Like?

Once the referral and/or contact from the parties has occurred, program staff will schedule
individual orientations with each parent. The orientation is an opportunity for program staff to
introduce each parent to the program as well as an opportunity for each parent to talk about
their individual situation and what events/concerns brought them to Safe Haven. Staff will
provide each parent with a tour of the facility and allow time for each parent to ask questions.

Separate, age-appropriate orientations are recommended for children to increase their comfort
when coming to Safe Haven.






This program is funded in part by Grant No. 2008-TA-AX-K068 awarded by the Office on Violence Against
‘Women, U.S. Department of Justice.
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Child and Family Services receives significant federal funding from the Office of Violence
Against Women to provide supervised visitation and safe exchanges services to families with a
history of domestic abuse, sexual assault and stalking, Safe Haven staff assess for a history of
intimate partner abuse during all parent orientations. If Safe Haven staff identify a history of
intimate partner abuse, neither parent will be charged for any Safe Haven services.

The Safe Haven Program also provides supervised visitation and safe exchange services to
families and children in the foster care system, those who are subject to protective services
investigations, as well as those dealing with substance abuse and reunification that do not have
a history of intimate partner abuse. Fees for services for these families will be assessed based
upon the sliding fee schedule below. Fees may be paid by one parent or shared by both parents
or paid by the referral source. The sliding fee schedule may be applied differently depending
on the referral source and payment source.

e Exchanges: Flat Fee - $10.00 per exchange
Supervised Visits: Fees are based on a sliding scale of cost per hour for supervised

visits. The sliding scale takes into account each parent's gross weekly household
income and the number of children and adults supported by that household's income.






The frequency and duration of supervised visits and/or safe exchanges will be determined by
court order, referral source, and Safe Haven availability. (No visitations typically occur for
longer than two hours at a time.) Every reasonable effort will be made to establish a schedule
that works for all parents. Program staff will be responsible for communicating the schedule to
both parties. The Program Supervisor reserves the right to modify the schedule and/or duration
of visits as needed.
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Scheduling Supervised Visits and Safe Exchanges
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Visitations/exchanges can be difficult for children as they continue to struggle with the
separation of family members. The following are few ways you can help prepare your
child(ren):






Depending on their age and emotional maturity, you should explain the
visitation/exchange process and answer any questions they may have.

o Let them know where and when they will be going, where the other parent will
be and when you will be picking them up.

o Explain to them how program staff will be there for support and help throughout
the process and encourage them to talk to staff at the center.

o Support your child(ren)’s feelings, whether those feelings positive or
negative.

Further, as helpful as orientations are for parents, they are just as crucial for your children.
Safe Haven maintains the goal of making children feel as comfortable as possible while at our
facility. To that end, Safe Haven follows these policies and procedures:

Child orientations are available and highly recommended.






During a child orientation, children will tour the center and learn about the center's
procedures from staff. Staff will work with children to make sure that visits/exchanges
are safe and as comfortable as possible.






During a child orientation, child(ren) can ask questions, express fears and discuss with
staff their concerns about coming to the center and/or seeing their other parent.

Program staff will provide an opportunity for children to participate in "mock"
exchanges/visitations to help them better understand what to expect when they come
back to the center.
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Preparing Your Child(ren) for Supervised Visits or Safe Exchanges












Safe Haven’s goal is to ensure that every visit or exchange between the child(ren) and the
parents is safe and healthy. To this end, the center follows these policies and procedures:






e Parents are expected to conduct themselves in a manner that contributes to a safe
environment for their children and others at the center.






Staggered arrival and departure times as well as separate entrances/exit locations are
arranged to maximize safety and eliminate the possibility that either parent will have
physical, visual or auditory contact with the other parent.

Parents are expected to arrive and depart at their designated times and entrances/exits.
Failure to do so creates a safety risk at the center. If either parent is unwilling or unable
to follow the arrival and departure procedures, Safe Haven reserves the right to
discontinue services.






¢ Parents are expected to call Safe Haven if they are running late. Depending on the
circumstances, staff may cancel the visitation or exchange.

Program staff will encourage but not force a child to participate in an exchange or
supervised visit if the child refuses to do so.


















Overall Guidelines for Supervised Visits and Safe Exchanges












be observed at all times by program staff.






Visits will take place on site and






It is the visiting parent's responsibility to provide activities to do with their children
during the visitation. There are also games, art supplies, books, etc. available at the
center for families to use during visits.






Parents will be protected from seeing or hearing one another while participating in
services at the center.






If program staff are concerned about the emotional or physical well-being of a
child(ren) during a visit, staff may intervene and/or end the visit depending on the
circumstances.












o Examples of reasons program staff may intervene or end a visitation include but
are not limited to:
Inappropriate/adult conversation
Suggestion of stalking behavior
The physical or emotional well-being of the child appears to be in
jeopardy
Putting down another parent/caregiver and/or their parenting skills
Threatening or putting down staff and/or the Safe Haven program
Not following program policies presented within this handbook

Program staff will work with families to determine, on a case-by-case basis, whether
a parent will be permitted to visit with their child(ren) in the outside visitation area
(also dependent on site location).






Program staff will work with families to determine, on a case-by-case basis, whether
visitors, including pets, may participate in a supervised visit.

Program staff will work with families to determine, on a case-by-case basis, whether
gifts, food and other items may be brought to a visit.






Program staff will work with families to determine, on a case-by-case basis, whether
still photography is permitted.

Cell phone use is not allowed during visits. (However if still photography is
permitted and the parent would like to utilize their cell phone to take a photo, staff
will take the photo for them and then the parent will put the phone away.)

Video and audio recordings is not allowed at the center.
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Specific Guidelines for Supervised Visits












e Visiting parents are not permitted to give children medication unless the non-
visiting parent has provided specific instructions.






Program staff has the right to inspect items sent to or from a visit.






e Parents are. expected to know and abide by the exchange guidelines discussed and
provided at orientation including staggered arrival and departure times and use of
separate building entrances.

e Parents will be protected from seeing or hearing one another while participating in
services at the center.

e Program staff has the right to inspect items sent to or from  exchange including
medications, notes or other communications between parents or parents and children,
and gifts.
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Specific Guidelines for Safe Exchanges






Specific Guidelines for Supervised Visits (continued)












In an attempt to minimize inconvenience to parents and staff, Safe Haven has the following
policies regarding canceling visits or exchanges:

If either parent is unable to attend a scheduled supervised visitation, Safe Haven
expects to be contacted 24-hours before the visit, when possible.






e If either parent is unable to attend a scheduled exchange, and chooses  cancel the
exchange, Safe Haven expects  be contacted 24 hours before the exchange, when
possible.

If either parent is unable to attend a scheduled exchange and wishes to use an alternate
transporter so that the exchange will still occur, Safe Haven expects to be notified prior
to the exchange in accordance with the policies and procedures related to "Alternate
Transporters." (see page 9)

If cither parent is a "no show" for a scheduled visit or exchange and the parent did not
follow the cancellation policy, the visit/exchange may be rescheduled as follows:

If the Custodial parent cancels, a make-up will need to be offered (if not, it
may be considered denial of parenting time by Friend of the Court and the
referral source may be notified).

If the Non-Custodial parent cancels, a make-up service will typically not be
offered.






Program staff will make every effort to honor your visit/exchange schedule, however,
there may be circumstances when Safe Haven needs to cancel. If this occurs, we will
give families as much notice as possible.
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Cancellation of Visits or Exchanges
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¢ Parents must notify program staff in person, by phone or in writing of any alternate
transporters before a child(ren) will be allowed to leave with that person.






e Alternate transporters are expected to provide a valid identification card.






Safe Haven will maintain a list of alternate transporters in each client file.






Additional alternate transporters can be added at any time according to the procedures
above.






e Parents can ask to remove a previously approved alternate transporters from the list by






e Parents are responsible for making sure that their alternate transporters follow the
policies and procedures outlined in this Program Handbook. Program staff can refuse to
let a child(ren) go with an alternate transporter if there are any safety or security
concerns. Concerns about an alternate transporter will be handled on a case-by-case
basis.


















notifying program staff,


















Alternate Transporters












Safe Haven recognizes that traveling in inclement weather can present a safety risk and creates
different burdens for different people. Safe Haven does not want any parent to travel and/or
transport their children if they cannot travel safely due to inclement weather. Because every
parent has different abilities and comfort levels related to traveling in inclement weather, Safe
Haven asks that each parent make their own decisions about whether they are able to safely
travel to the center for visit or exchanges. As a result, exceptions to standard center policies and
procedures will be made in response to inclement weather.

In the event of inclement weather that is either occurring or forecasted, parents are expected to
do the following:






Call Safe Haven to see if the center is open for your scheduled visit or exchange.

If a parent cannot get to the center due to weather, the parent is expected to contact
Safe Haven. Program staff will then make diligent efforts to notify the other parent
that the visit or exchange will be cancelled due to inclement weather.

If the center closes due to inclement weather, all visits/exchanges will be cancelled.
Program staff will make diligent efforts to notify parents when the center is closed.
Program staff will also change the voicemail recording to indicate that Safe Haven
is closed.






If a parent calls the center and the message does indicate that the center is
closed, they can assume that the center is still open and planning to supervise
their visit or exchange.






Safe Haven's standard policies associated with cancellations and no-shows may be
waived during times of inclement weather.

Depending on availability, Safe Haven may or may not make-up the scheduled
visitation and/or exchange.
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Inclement Weather
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Alcohol, illegal drugs, and non-prescribed medications are not permitted in the building.

The Child and Family Services of Northwest Michigan building as well as the
Mancelona Family Resource Center are non-smoking buildings. Tobacco products and
lighters are not permitted inside the building during supervised visitations or exchanges.

Weapons, such as guns, knives, pocketknives, and/or any object that can be used to
inflict injuries to self or others, are not permitted in the building. Safe Haven reserves
the right to cancel a visit and or terminate services if a weapon is brought on the
premises.






¢ If program staff suspects that a parent has arrived for a visit appearing to be impaired by
alcohol or drugs, the visit may be cancelled.

If program staff suspect that a parent has arrived for an exchange and is impaired by
alcohol or drugs, and they are expecting to drive their child(ren), the exchange will be
cancelled.






e If the client is driving themselves, alternate transportation will be arranged for the
parent by contacting a person of their choice, BATA (the local bus service), a taxi or the
parent may choose to leave on foot.

If a parent attempts to leave with the children and without an alternate transporter while
they appear to be impaired, staff will contact law enforcement.

If program staff become aware that a prohibited substance has been brought into the
building, the item(s) will be kept in the Safe Haven office until the end of the visit. If
the item is an illegal substance, staff will contact law enforcement.

® Prescription and over the counter medications should not be brought into the building
unless access to such is necessary during the visitation or exchange. If it is necessary to
bring prescriptions or over the counter medications into the building, the items must be
kept secure for the duration of the visit. If prescription and/or over the counter
medications need to be transferred as part of an exchange, such medications should be
presented to the staff to be inspected.
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Suspected Use of Alcohol or Controlled Substances












Alcohol, Tobacco, Illegal Substances, and Weapons
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Safe Haven aims to protect the safety and privacy of all persons receiving services af the center
as well as those receiving services from other programs located within both buildings (Child
and Family Services building and the Mancelona Family Resource Center).

Safe Haven maintains a separate file for each parent with each parent having access to
what is in his/her own file. Parents do not have access to what is in the other parent’s
file unless a valid subpoena is presented.

Referral sources may receive limited reports which indicate whether visits and/or
exchanges occurred and if any safety concerns transpired during services.

Parents’ files and any written or verbal information provided to this program will be not
disclosed to third parties without the parent(s) voluntarily giving written permission.






During orientation, parent’s will sign a non-disclosure policy that will further explain
confidentiality and provide a time for parent’s to ask any questions regarding this
policy.
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Program staff’s primary responsibility is to ensure the safety and emotional well-being of
children participating in services at the center. Program staff are trained to recognize and
respond to the dynamics of domestic violence, sexual assault, stalking and child abuse/neglect
within the context of supervised visitation and exchange.

e Program staff will ensure that a minimum of two program staff are on site whenever
visitation or exchanges are scheduled to occur, with one undesignated staff available if

assistance is needed.






 Program staff will communicate directly with children while they are at the center, as
opposed to using either or both parents as intermediaries.

Program staff will provide every family with the option of a child-friendly orientation
before supervised visits or exchanges begin.

¢ Program staff will advocate for the child(ren)'s safety and well-being while at the center
including immediate intervention if a parent's behavior compromises the physical safety
or emotional well-being of a child, other parent, or staff. Interventions vary from
stopping and re-directing the parent, to ending the visit/exchange or terminating
services.






Program staff will encourage but not force a child to participate in an exchange or
supervised visit if the child refuses to do so.

Program staff will keep records related to all visitations and exchanges that occur at the
center including any safety concerns.

Program staff will protect the confidentiality of all parents and children receiving
services at the center as outlined in the Non-Disclosure Policy.

Program staff will provide reports to the court and/or referring parties only as outlined
in Safe Haven's Non-Disclosure Policy. Parents will receive a copy of Safe Haven's
written Non-Disclosure Policy during orientation.

Program staff will discuss any suspicion of child abuse or neglect with the Program
Supervisor who will then determine if the suspicion should be reported to law
enforcement and/or protective services.
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Roles and Responsibilities of Safe Haven Program Staff












Parents have the right to refuse to participate or terminate their participation with Safe
Haven services at any time. Termination of services by either parent will be reported to
the referral source.






o Safe Haven reserves the right to terminate visits/exchanges based on factors outlined in
this Program Handbook. Termination of services by Safe Haven will be reported to the
referral source.






If a parent was ordered by the Family/Probate Court to participate with services at Safe
Haven, termination of services by the parent or the center may result in consequences
with the Family/Probate Court.






Safe Haven strives to work cooperatively with all parties. Safe Haven recognizes that there
will be times when a parent may have a complaint or disagreement with program staff about
how a situation is handled. Because of this reality, Safe Haven has a “Grievance Policy” that
provides a mechanism for parents to ensure that their concerns are heard and addressed.

Safe Haven encourages parents make an effort to speak promptly, directly and
respectfully with program staff regarding any complaint or concern. The hope is that
there may be a solution that we can work out together.

If a parent is not satisfied with the response from Safe Haven staff, a formal complaint
(.. grievance) should be filed. Parents can request grievance forms from a staff
member as well as a copy of the “Grievance Policy”. Completed Grievance forms
should be submitted to the Safe Haven Program Supervisor and/or Site Coordinator by
mailing to Child and Family Services or hand delivering. Parents will receive a response
from the Program Supervisor within 10 business days of the date the grievance was
filed.

If a parent does not agree with the Program Supervisor’s response to his/her grievance,
he/she should request, in writing, that their grievance be forwarded to and reviewed by
the Director of Behavioral Health (Paula Smith). Parents will receive a response from
the Behavioral Health Director within ~ business days of the date the parent requested
that their grievance be forwarded.
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Grievance Procedures



















Termination of Services












Welcome to the Safe Haven program.
We look forward to providing a safe and positive experience
Jor you and your family.
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This program is funded in part by Grant No. 2008-TA-AX-K068 awarded by the Office on Violence Against
‘Women, U.S. Department of Justice.
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